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Chair's Report

== Message
% W from the CEO
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On behalf of the Board of Access Community
Housing Company, it is with pleasure that |
present the Year in Review for 2018/2019.
Another busy and successful year for the
company that has been significant as we

have commenced our first ever construction,
a 10 unit complex in Mooroobool. This
development has been possible due to a grant
from the Commonwealth Government as part
of the Building Better Regions initiative. This
is an exciting move for our company with the
key motivation to address the ever-increasing
demand for social and affordable housing in
our community. As a board we recognise the
on-going need in our community to support
those who are most vulnerable and who
struggle to find safe, secure and affordable
housing. With a waiting list over 2000 and

a vacancy rate around 1%, we are constantly
reminded of the importance and need for the
work of our company.

The board, along with the staff of Access
Community Housing, are committed to
making our community the best it can be,
which means every woman, man and child has
a place to call home. The board through its
monthly meetings and sub committees have
worked to respond to this challenge.

The Board welcomed two new Directors
earlier this year, Paul Taylor and Robert
Cuda. Paul is the Assistant Commissioner,
Northern Region, Qld Police Service and

Robert is a Senior Manager, BDO and our
Treasurer. Over the year we have had 3
board directors retire. Michael Delaney
who was on the board for almost 9 years,
Leah Cameron who joined the board in late
2014 and James Dixon who was a board
director from June 2017. All contributed
significantly to the operations of the
company. Michael, as Chair of the Finance
and Risk Management subcommittee and
Treasurer, had oversight of the financial
growth and viability of the company. Leah
established the Reconciliation Action Plan
working group and led capacity building in
cultural understanding and focus. James
brought his business and strategic acumen
to the group. We thank them for their
incredible contribution to the organisation
over those years. | would also like to
publically thank my fellow directors for
their efforts and ongoing commitment.

We know that if we are ever going

to address the housing crisis in our
community it will require the concerted
efforts of all levels of government, peak
bodies, developers and community
organisations. | would like to thank the
staff and our partners who have worked
to achieve housing justice through their
dedication and achievements.

Mark
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| am proud to be part of this company and to
work with staff and directors who want to make
our community one where everybody has a
home. As we face the challenges of a tight rental
market, low residential developments and an
increasing waiting list for social and affordable
housing, it provides us with the opportunity to
go beyond what is comfortable and familiar
and look to innovative ways, new partnerships,
strategies and plans that make housing a reality
for all.

2019 has been a year of transformation as we
have progressed from an organisation that was
solely housing management to one where we
are overseeing the development of new housing
stock. This is exciting and also daunting as we
embark on a new era for our company. ltis
pleasing to review the staff and tenant surveys as
these results indicate positive stories about the

experiences of clients and team members. The
stories in our Year in Review tell our raison d'étre
and certainly are far more powerful than anything
| can contribute. These stories give some
indication of the joy in the work we do to change
people’s lives.

There have been many highlights in what

has been another busy year. Some are
documented in the Year in Review but for me the
Homelessness Week event, the Biggest Morning
tea and the 10 Houses in 10 Weeks program
were all great events that brought community
together. As we endeavour to obtain approval
for our 5 Year Growth Plan | am enthusiastic
about the future and our ability to respond to the
growing need in our community. We cannot do
this alone but we are prepared to play a lead role
in making our community the best it can be.

Donna-Maree
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The team at Access Community Housing want to sincerely thank the following:

Our Tenants, for the partnership we have with
you in building sustainable tenancies.

Our Owners & Real Estate Agents, for placing
your properties with us so that we can continue
to provide suitable, affordable community
housing in this region.

Our Government Partners, in local, state and
federal governments for your funding, support
and trust.

Our Board, for your commitment and
volunteering to ensure good governance so
that ACHC continues to be a viable, innovative
company serving our community.

Our Staff, for your commitment, respect,
compassion and hard work in helping our
tenants sustain their tenancies.

Our Contractors and Suppliers, for maintaining
and growing our stock of housing and for

your responsiveness and professionalism in
maintaining our properties.

Our Social Support & Community Service
Partners, for your ongoing support and
assistance to our tenants, and for sharing our
passion to change people’s lives.

Our Sponsors, for sharing our vision of support
and for your continued commitment to our work.
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ACHC Snapshot 2018-2019

Total Number of people housed - 1569

Age between 0 and 5 - 243 (16%)
Age between 6 and 16 - 407 (26%)
Age between 17 and 30 - 284 (18%)
Age between 31 and 50 - 350 (22%)
Age between 51 and 70 - 223 (14%)
Age 71 and over - 62 (4%)
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Number of active
contractors - 123

Number of repair/
maintenance orders - 3,779
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Number of tenancy ~
inspections carried out - 2,708 (X,’fﬁ:
g
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Male - 736 Female - 833

|

Total properties - 591
40%

3 Bedrooms - 83
4 Bedrooms - 41

5 Bedrooms - <1

ACHC is building its very
first unit complex

Progress at our unit complex

Hogan Street repaint

ACHC has given one of our complexes
an external repaint. The fresh new
colour and paint has visibly improved
the appearance of our unit complex.

ACHC has been successful in securing
commonwealth grant funding to build

a 10 bedroom facility for women

escaping domestic and family violence.
Access Housing is very excited about

the opportunity to increase our housing
portfolio. As you can see, the development
of the unit complex is already underway
and the aim is to have the works completed
by March 2020. Once the development is
completed we will be working closely with
specialised domestic violence services to
provide support to our tenants.




How has Access Community Housing helped you and your family?

Tenant Survey Results 2019

Low Cost Housing

Feeling Safe and Secure In My Home

Length of Tenancy

COMMENTS FROM TENANTS: 63.59% Provide A Safe and Secure Home _
bk e 6@ e, Thams fo your 60.00%  Improved Quality of Life (Better Livin_
help | didn‘t find myself on the street 54.87%  Better Access to Schools, Shops a_

after my children were taken away and o . _

| was able to survive. Thank you for 52.31% _ Assistance From ACHC Staff

helping me to keep housing for my 48.72%  Better Health & Wellbeing _

children and continue to fight for them o ) j _
to bring them back. Without you | would 48.21%  Knowing My Rights & Respo
not be able to do it.”

COMMENTS FROM TENANTS:

All's good, thank you for my wonderful “Would like to see more tenants at the tenant meetings”

home.”
“I am grateful that | have a home that is safe for my son and I.”

1

Lessthan  1-3years  4-6years  More than ‘The staff who work here are helpful and kind. They are really willing to give help when they can.
12 months 6 years

“I think the service has pretty much everything a tenant needs.”

Would you like to receive information regarding programs for
any of the following?

Overall how satisfied or dissatisfied are you with the

following from Access Community Housing?
. 8 31.62% Cooking on A Budget

27.94% Community Safety & Security
Arts & Crafts

23.53% Employment

22.79% Gardening

91.24% The Condition of Your Property When Y_
92.75% The Location of Your Property _
The Repairs & Maintenance Service _
93.26% The Level of Staff Support _
94.82% The Prior Notice Given by Staff to Enter Yo_
95.31% The Prior Notice Given by Contractors to Ent_

22.79% Health & Wellbeing (Including Mental H_

19.85% Community Involvement
19.12% Volunteering
19.12% Managing Bills & Money

18.38% Child & Family Wellbeing and Famil_
COMMENTS FROM TENANTS: S
16.18% Using A Computer —

“Most important is security and safety. Staff of ACH are very approachable and helpful when a
situation occurs. Thank you.”

93.26% The Communication by Staff via Telepho_

“I am happy to know that when | do have a problem and need help, | can call and Jill follows up with ACHC Newsletter
a solution.” COMMENTS FROM TENANTS:
“I am very happy with all the help | get from our property officer Alicia Rowe. Thanks for everything.” YES

“Activities for tenants (like today’s Positive
Aging Fair). Chances to get together and
Do you read the socialise”

Newsletter?

RESPONSES
“Your staff are so lovely and kind | actually feel | owe my life to this service as | was hanging by a

thread. Even though | have had some problems. They are due to the owner and not Access. This is a 82.05%

vital service that should get more funding from the government.” " .
9 9 9 More budget recipes

“Everything has been OK so far. | understand the property is old so a few old cupboards etc. Other
than that the Access Housing staff have been wonderful. Thank you for the respect, understanding 73 1469,  Isthe Newsletter
and making me feel comfortable and confident with addressing my tenancy issues. It's good to have interesting to read? “More community activities”
you as a buffer between us and the landlord and I'm am very satisfied with your services. Blessings.”

“More events around Cairns”




Staff Survey Results

STRENGTHS

The staff survey feedback has helped us gain a better insight into what our organisation is doing
well and what we need to invest more time into. ACHC engaged PeoplePulse to survey our staff
in 2018 and 2019. The data will show responses from staff over the 2018-2019 period. All results
over 75% are considered an overall ‘good’ response and all results over 85% are considered ‘very
good'. The different coloured responses in weaknesses is a negative scoring system so anything
above 0 is a positive result and anything below is a negative result.

100% 92.11%

89.74% 89.74% 89.47% 89.47%

88.82%

86.84%

85.9% 85.53%

85.53%

80%

60%

40%

20%

I
| believe in what our

0% L—
My team puts in

| understand how my Members of my team | feel part of a team

| enjoy working with my

Cooperation between

| am proud to be (HIDDEN in 2019) My

My physical working

extra effort whenever organisation is trying to work contributes to willingly share their that works well team. teams is encouraged in this working here. manager listens to what | conditions are
EEEREI accomplish. the success of our knowledge and experience together. organisation. have to say. satisfactory.
organisation. with those who need it.
Strongly Agree Agree " Neutral M Disagree i Strongly Disagree B N/A - Not Applicable Ho H1 B2 3 Ha W50 By 8 o W10
100%
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64.1% 65.79% 71.05% 71.05% ° ° o
59.62%

52% 782T%
28%
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0%
20%

(SYSTEM/PROCESS)

Our organisation has

effective recruitment
and hiring practices to
attract good people.

(HIDDEN IN 2019) If |
choose to advance my
career | believe there is
sufficient opportunity
for me to do this at our
organisation.

(eNPS) How likely would
you be to recommend us
to a colleague or friend
as a place to work?

(SYSTEM/PROCESS)
Our organisation has
effective HR practices
to retain good people.

(HIDDEN IN 2019) Our
organisation rewards
outstanding performance.

Strongly Agree Agree " Neutral M Disagree | Strongly Disagree B N/A - Not Applicable

(HIDDEN IN 2019)
Our organisation has
effective communication
strategies in place to
ensure staff and tenants
are kept informed.

There re good systems
in place to recognise the
efforts of employees.

(HIDDEN IN 2019) | would Within the last year | have
feel able to report bullying/ been able to maintain a
harassment/discrimination good balance between
without worrying thatit work and other aspects of
would have a negative my life.
impact on me.

HBo B N2

3 Ha 0506 07

| always know what is
expected of me when it
comes to my goals and
objectives.
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Tenants’ Stories

‘My journey’, a story from Sylvia

| was homeless for 12 years or
more after my marriage ended,
staying wherever | could for

as long as | could. Moving on
usually without knowing where

| might stay next or for how
long. Whose spare room or
couch would | occupy? How
safe could | be as a 50 plus
female attempting to re-create
myself after my marriage went
belly up and | no longer had my
children with me. I'd lived with
depression and anxiety for 30
years or more. | had a disability
pension and | had my faithful
dog. This was my life. | no longer
knew how to live life as others
did, with confidence, without fear, without the
belief that | needed to control every aspect of my
life. | had totally lost contact with the person | might
otherwise have become.

From the bottom to the top of the east coast | had
travelled one way or another. Eventually, visiting
my parents one time they helped me to buy an old
Kombi camper, so that | would “never be homeless
again”, according to my mother. | headed north
again. | felt at home in my van, safer. | no longer
saw myself as homeless but as a woman travelling
alone with her loyal companion, my 4-year-old
Ridgeback cross.

(1992) Back in the north | was offered a “caretaking”
job and this meant | could settle for a time. What a
time it was. It was here that | read about addiction. |
was reading about myself. The local GP referred me
to a recovery center, and my life began to change.
I'd known | needed to change but I'd never heard
of changing on the inside and the outside would
automatically change too. This was the beginning
of the end of the life | had known.

(1995-98) Three years later | got my first Access
Housing flat. It was short to medium term housing
available for up to 3 years. | settled again for a
while knowing long term housing would come.
This was the beginning of Access Housing as we
know it today. Properties were privately owned and
maintained, but managed by Access.

“never be
homeless again”

| was approaching 60 now so

8@ moving into a permanent home
meant a lot to me. It takes a lot of
energy to live without the security
of a place to call home. | was tired,
i and looked forward to the rest |
thought would come. It was not to
be however, not yet. Living out of
town where there was space with
grass and trees and nature had
been my natural habitat, so when |
was offered another caretaking job,
| accepted it, moving on yet again.
This was where | could grow and
change. It was a big property, but |
felt totally at home. This was the life
| knew and | was good at. | bought
a chain saw and did some clearing.
| fixed fences and identified work that needed to be
done, found people to do what | couldn’t do myself.

| felt stronger. | was living the life | loved. Then one
day, after almost 13 years there, while | was working
in the garden, it happened. It suddenly appeared to
me that | was allowing myself to be taken for granted.
Yes | loved living here, but now | wondered what else |
might be doing if | wasn't. It seemed | was hiding from
other opportunities by staying, but what could | do?
Where could | go?

| approached Access once again and went on
looking for another flat, this time to rent privately.

All packed up and about ready to move, | got a call
one afternoon, Access had some new flats almost
finished. | said “yes” without hesitation. I've been

in my flat more than 9 years now and | love it. In that
time, as | have changed, my circumstances too have
changed. Another of my children died and | was left
some money, not a lot, but enough to get me back
to the homeland | left 67 years ago. This is why I'm

in Scotland. | needed another adventure, and this is
it. I've wanted to come back for a very long time, but
apart from not having the money to travel, you can't
leave home if you don’t have a home to come back to,
so here | am.

Thank you, thank you and thank you again to Access
Housing. It's a long time since | became homeless,
and a lot has happened in that time. It's a wonderful
feeling to know, | need never be homeless again.

Tenants’ Stories

‘My journey’, a story from Peter

Hello. My name is Peter Hyde
and this is my journey with
Access Community Housing.

About 10 years ago | was
living at Mount Sheridan in

a Department of Housing
house in Hay Street. | lived
there with my wife, Madge.
My wife passed on and |
went back to Yarrabah to live.
My family all left me too. |
tried to stand up on my feet,
but couldn't.

I was living in a tin shack and
it was affecting my life in a
bad way. | also lived in a tent
at Bessie Point (Giangurra)
for about 3 or 4 months until
Cyclone Yasi came in 2011 L
and | had to move into town
because | had no shelter.

| ended up at Ozcare Mens'
Hostel and asked for a room
to stay and | told them |
needed help. | wasn'tin a
very good frame of mind and | was drinking too
much alcohol. | was worn out. | had the clothes
on my back and nothing else. | had to save
some money and had about $150 to my name.

| started to think about my life when | was at
Ozcare. | started going to Church but kept going
back to alcohol. My wife died, my family left me.
My head was spinning. | even thought about
doing myself in a couple of times.

My birthday in 2011 changed everything. |
moved out of Ozcare and | got a place with
Access Housing at Little Pease street. | moved
into number 10 with only my bag and the

clothes on my back. |
had no furniture but
the electricity was on
so | moved in. Furniture
arrived a couple of days
later. | was so happy

to have my own place.
Because | came from a
mission, | thought the
streets was going to be
my home.

The mountain was steep,
uphill. But | hung on. In
2013 my health and my
mind were playing up.

| thought “if | don't get
help, I'll be gone”. Had to
do plenty of positive talk
and | had the support

of good neighbours.
Whenever | slide back
into the hole, friends
encourage me and their
stories uplift me.

After 4 years | moved
into number 21 over

the other side and | was
there for 4 years. | made some very good friends
in my time at Little Pease street. Just the other
week | moved out to Access Housing units on
the highway at Edmonton. This is my third place
with Access Housing and | am closer to Yarrabah
- my home. | also got myself another car.

| am a proud Yidinji man and last year | travelled
to Germany to bring back ancestral bones of
my great, great grandfather; who never fought
in the war, but was over there at the time. So
many good things have been happening in my
life and | thank Access Housing for giving me a
place to stay.




Tenants’ Stories

‘Story told by Muriel’
for the Gondwana Indigenous Children’s Choir

Kiyani (left) and Kyleja (right)
initially wanted to audition in
2016 but Kiyani was too young.
Kyleja decided to wait another
year so that she could do it with
her sister and have that support
and encouragement that they
like to give to each other. When
Kyleja and Kiyani auditioned
together, that was the first time
anybody ever did that. | also
went in with them because | had
to sing for them, another first.
It's usually one at a time and
they can either sing, dance or
anything that would show their
interest in joining the team in
front of an audience of 3. The
girls decided to island dance for
the audition. | sang for them and
they danced a traditional Torres
Strait Islander dance. The choir
teachers and artistic director
was impressed and the girls got
in. They have been in the GICC
since 2018 and hopefully stay

in throughout their schooling
lives. Since joining the choir
they have had so many awesome experiences as
mentioned and made epic memories. The girls have
older cousins already in the choir who have been
there since they were 10, they are all now 16 & 18
years old. So my cousins children paved the way
and inspired Kyleja and Kiyani to put all that singing
and dancing in front of the mirror on a stage. That
is another reason why Kyleja and Kiyani want to

join the big sister group within the GICC “"Marliya”
because they've seen their older cousins do it,
traveling all over, sang at AFL finals and went to
Venice ltaly. #goals

At the airport: Ziva (right) Kiyani (left)

Second year in “voices”

for Gondwana Indigenous
Children’s Choir. They
auditioned in 2017 and
have moved up to the
group called voices, this
year in July they travelled

to Sydney to perform in the
Sydney Opera House for
the World Choral Festival
representing Gondwana
Indigenous Children’s Choir.
They are aspiring to move
up in the choral ranks and
score a place in "Marliya”
this group is also a part of
the GICC, they're like the
big sister group that gets to
, travel and perform all over
Australia and Internationally.
That is a major goal for the
girls when it comes to their
choir life. Kyleja and Kiyani
love to sing dance and play
vigoro, if they are not doing
the above mentioned you
can find them playing cubby
houses with their younger
siblings Kymaya & Malig.

In August Kiyani got the call back about a successful
audition that she went to before term two ended.
The audition was for Qantas. She was chosen along
with another chorister from GICC to travel down

to Longreach (home of Qantas) and film the new
Qantas ad 'l still call Australia Home'". While down
in Longreach she saw Kangaroos and Brolgas,
animals that she has never seen up close. It was an
amazing experience for her and she said she had a
really good time. The Qantas ad will be released in
January of next year.

Staff Reflection

A day in the life of Jill West

There is one thing | can say about this job is that
no two days are ever the same! You can come
in thinking you are going to have a quiet day
catching up on work and the first phone call
comes in at 8.45am to complain about a party
our tenant has had the previous night. This is
then followed by numerous calls to clarify the
situation before any action is taken. While still
dealing with that another call comes in to say
the liftisn't working at one of the complexes, so
contractors need to be called.

Although there are many daily challenges to
working in this sector there are just as many
highs. Booking an inspection to view a property
with someone that is currently sleeping in a bus
shelter or under a bridge. Showing the unit and
seeing their shock and delight that this could
be their new home, having them open up to
you around what caused them to be homeless,
and how having a home will now mean they
can try to get visitation with their child. Having
a tenant overcome a serious addiction to get
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Testimonials

their children returned to their care and turn
their life around. Teaching a tenant how to care
for their property and then doing an inspection
and seeing a vast improvement and their pride
in what they have managed to do. These are the
"goose bump moments” and why most of us do
this job.

Over these 8 years of working with tenants to
help them manage their finances so they can
pay their rent, assisting new tenants to locate
furniture and equipment for their new home and
discussing with staff the safest ways to interact
with tenants who may be using drugs or who
are intoxicated, | know | wouldn’t want to work
anywhere else. Working with others, Access
staff and external support services, who all share
a goal of housing as a human right continues

to motivate me. Our connections with outside
agencies form a very important part of our work
and our successes. Working together to assist
our tenants to sustain their tenancies is what we
are all here to do.

i A very big thank you to Vicki from
.: White Glove Cleaning Services for
k your continuing excellence in service

to our organisation.

Certificate of Appreciation:
Rowena (left) and Vicki (right)




NAIDOC 2013

NAIDOC March and Day In The Park.

Friday 5th July

The march started from its more traditional
venue of Munro Martin Parklands and ended at
Fogarty Park on the Esplanade. The Day in The
Park doubled as the official opening to NAIDOC
Week Celebrations in Cairns. The community
sector were there in numbers with information,
merchandising and food stalls aplenty.

NAIDOC Afternoon Tea.

Monday 8th July. Cairns Colonial Club
Donna Corrie had the event running smoothly
whilst the MC of the afternoon - Peta Tautu, kept
the audience engaged, she was so funny. A
wonderful diverse range of performances from
an Indigenous Opera Singer, both Aboriginal

& Torres Strait Islander dances troupes, Cook
Island Gospel Singers and Dance Troupes as
well as the colourful Sabor Dance Company.

NAIDOC Trivia Night.

Monday 8th July. Brothers Leagues Club
Access Housing had a team in the NAIDOC
Trivia Night. Our team name was ‘Access
Granted'. Although we didn't win (or even
place), it was a fun night with some laughs. The
winners on the night were the Deaf Services
Team so a big ‘hands in the air’ to them.

Events attended by Access
Community Housing staff

NAIDOC Breakfast.

Tuesday 9th July. Pullman International

The Breakfast is always well attended. It was so
good to hear Aunty Pat Anderson AO speak of her
life experiences and achievements and to listen to
her address regarding the progress of the Uluru
Statement of the Heart.

NAIDOC Community Day.

Wednesday 10th July. Wu Chopperen
2019 was one of the biggest and best Wu
Chopperen NAIDOC Community Days ever

held. This year coincided with the launch of Wu
Chopperen'’s 40th Anniversary Celebrations so it was
a very special day. Wu Chopperen has
always celebrated the influence of Elders

i
%

and the role they play in the community.

VOICE
TREATY

TRUTH %itie Gavin, Community
Let's work together for a shared future Engagement Ofﬂcer

Events and Activities

ACHC's Biggest Morning Tea raised $1388 for the Cancer Council

|

Left to right - Jim Reeve, Jessica Vidafar, Jill West, Dorrise (tenant), Nicole Spencer, Donna-Maree O’Connor, Sharnii McGahan

Jeans for Genes day at ACHC

Wear Pink to support
Anti-Bullying #pinkitforward
: X 3 -:f [ T

Cairns Young Chamber’s
Amazing Race
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Updates from the staff Committees

We have initiated six committees to help drive outcomes and initiatives within the
organisation. These advisory committees have been established to assist ACHC
around planning, decision making and strengthening our service delivery outcomes.
The aim of the committees is to provide a foundation for staff engagement and to
implement, enhance, monitor and evaluate service delivery needs and outcomes. The

committees are encouraged to maintain a collaborative approach in seeking to monitor

and evaluate the objectives and goals. Feedback will be provided at the monthly staff

meetings for all actions and outcomes.

Sustaining Tenancies

Advisory Group.

The group soon identified the frustrations of
staff seeking external support for tenancies
at risk as the key challenge in sustaining
tenancies. Time was spent describing

and clarifying the problem, as a necessary
precursor to generating solutions. An
important realisation came that there is

a fundamental mismatch between the
"Housing First” model from which many
support services operate and the “Housing
Ready” model which is more likely to
sustaining tenancies.

Current actions underway include:

¢ |dentifying categories of unmet need.
Operational staff have been asked what
needs tenants have presented with for
which they have been unable to find a
corresponding support service. This list
will inform a search for services to fill the
gaps.

¢ |dentifying the percentage of our tenants
who have supports in place and perhaps
more importantly, those that don't and
need it.

e Describing from our perspective what
good collaboration between a housing
worker and a support worker looks like
and how it improves outcomes and
increases tenant wellbeing. We plan to
write up some case studies.

* Interagency catch-ups have been positive.

Continuing effort is needed to get more
services to the table.

¢ Investigating the possibility of employing
in-house support workers. This works well
in other community housing companies
and has multiple benefits.

Cultural Practice Advisory Group

This committee is currently looking at
developing a practice guide to be more inclusive
in how we provide our service to clients from
diverse backgrounds. Staff will consider the
following in providing culturally competent
services:

e Take into account the values, beliefs and
practices of clientele and adapt our service
delivery to address the specific cultural and
language needs of individuals.

* Maintain a service delivery that is culturally
sensitive and appropriate.

e Core principles are inclusion, fairness,
collaboration, cooperation and equal access
and opportunity.

¢ Develop the ability to communicate, interact,
negotiate and intervene on behalf of clients
from diverse backgrounds.

Communications Committee

The Communication Committee is looking at
improving how we share information with our
staff, our tenants and the broader community.

Current progress:

e We are looking at improving the design,
content and structure of the bi-monthly
newsletter.

e Better ways to engage our tenants to provide
us feedback all year round.

e How we distribute our tenant surveys
and how we engage with our tenants to
participate.

* Improving the design of our website to make
it easier for current tenants and external
services to navigate and find relevant
information.

Systems and Processes Committee

Following the successful implementation of the
Basix housing and finance system, the Systems

& Processes Committee has been focused on
three main areas in 2019. The first is the critical

IT infrastructure that ACHC relies on. Work is
progressing well with essential upgrades complete
and projects in planning for the next phases. The
next area is the delivery of information internally
such as processes, policies, instructions etc. The
committee is looking into Intranet solutions fulfil
this need in a user-friendly manner. The final area
of focus is the reorganisation of ACHC's extensive
electronic filing, including naming conventions
and folder structures. Work has started on
establishing a methodology that is directly aligned
with the organisational structure and the current
and future needs of the company.

Tenant and Staff Wellness Commi

The focus of our committee has been to
promote tenant and staff engagement activities
and to coordinate and plan upcoming events.
Our committee is focussed on also improving
awareness around upcoming significant events,
e.g. NAIDOC Week and Mental Health Week.
The committee is currently concentrating on
International Tenants’ Day (8th October) and
working with Tenants Queensland to generate
maximum tenant engagement for the upcoming
activities on that day. The staff engagement
activities have included implementing a regular
after work catch-up offering different social activity
opportunities.

Workplace Health and Safety

Committee

The WHS committee is developing tools and
standard operating procedures to improve
workplace health and safety for staff. The
workplace health and safety officer has started
facilitating group discussions and toolbox talks

at staff meetings. The most recent toolbox talk
was on ‘Safety is everyone's responsibility’. The
committee is also looking at developing regular
short quizzes for staff to help improve awareness
and practise around Workplace Health and Safety.

Achievements

Our staff have compelted several training workshops
this year including Psychological First Aid, First Aid
and CPR, Mental Health First Aid and Bark Busters
Dog Safety Program.

We have had two e
staff successfully —
complete a Diploma of Diploma
Community Services
in Social Housing. S e e Ko amcl i West
Congratulations to Kylie
Kemp and Jill West

for your commitment

and passion to learn
and improve your
knowledge and practice. o (i

] ACHC received a
ala highly commended

PROFESSIONAL EXCELLENCE IN award from the

HOUSING AWARDS . .
Australian Housing

Institute for

leading community
bt ooty et P e engagement with

young people at our
Murray Street complex.

We have had two staff complete the Contact Officer
training course conducted by the Queensland
Human Rights Commission. Thank you Gavin Ahkee
and Frances Hogan for helping our organisation
facilitate healthy conversations with staff to help
de-escalate workplace issues.
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Homelessness Week 2019 Artwork at ACHC

ACHC is a partnering organisation of the A palntlng by Susan Reys in

Cairns Homelessness Awareness Raising COIIaboration With HendriCk Fourmile.
Event (CHARE) which is a subcommittee
created from the Cairns Housing and
Homelessness Network (CHHN). Our
theme this year for homelessness week

was ‘Our journeys - Homelessness to
Housing'. We held an art exhibition at the
Tanks Arts Centre for clients and tenants to

share their stories through different forms
of art. The exhibition was held between
26th July and 18th August 2019.

We had several tenants participate in
the art exhibition to display their artwork
and share their stories. Here are some of
the pieces displayed from our tenants.
(Robyn, Sunyata and Suzie)

Healthy Cooking

Healthy Cooking Group at Mulgrave Mission Australia’s Going Places Program
Road and Mcleod Street Units introduced their Healthy Cooking classes

to our units on Mulgrave Rd and McLeod
Street on 30th November 2018. Classes

_ '[ ﬁ; " have been running in 6 week blocks over ¥ Vil
| . | b ||| the past8 months. Tenants learn to cook o .
i i = 4 N » o i Susan Reys (artist)
; .‘i | 1| || nutritious meals from basic ingredients over
J i ]
i

e

i | fi' h  shareslunch prepared by them during the esplanade. The rainforest was rich and plentiful, but one day an unforeseen incident occurred
' ¢ i i workshop.

a three hour period. At the end of the class About the painting: A story retold by the traditional owners of Cairns, the Gimuy Walubara Yidinji

the students are able to take home all the people. A story of how and when the Great Barrier Reef was created. This painting resonates a

food they have cooked which is usually a feeling of hope, joy and a new beginning. The inspiration comes from a story retold by elders
weeks’ worth of hot meals. The class also

for over ten thousand years. Long ago the land of the Yidinji people extended way beyond the

a cultural taboo broken. It was at this same time the sea level began the rise taking away some

part of their land. Those story places are now underwater but the people are strong and resilient
While the goal of the Going Places Healthy

and adapt to change. Those story places are not forgotten and continue to be retold by elders of
Cooking Program has been to educate, build

today. That part of their land is not lost. The rainforest under the sea over time has transformed into

skills and share knowledge around how something wonderful and admired by many. Now known as the Great Barrier Reef. With tragedy or

to safely prepare and cook nutritious and

loss comes strength, healing, the beginning of something new and wonderful.
delicious meals, it has also created positive

social connections. The introduction of this
program has really lifted the spirits of the
tenants and created a positive atmosphere
at both complexes.




Financial Highlights

Profit and Loss for the year ended 30 June 2019

Income

$

2016/2017 2017/2018 2018/2019

Total Income $6,298,695 $6,578,966 $7,136,165

Rental income

$5,218,671

Total Expenditure ~ $5,767,263 $5,864,739 $6,715,301

2016/2017 2017/2018 2018/2019

Property

Expenses $1,735,335

$1,645,231 $1,858,502

Employee
Expenses

2016/2017

$1,568,591

2017/2018

$1,769,471

2018/2019

$2,018,572

Grant revenue

$1,739,022

Other income

Expenses

$28,469
$6,986,162

Employee expenses

$2,018,572

Depreciation

$122,695

Office expenditure

$500,547

Property expenses

$1,858,502

Rent expense

$1,947,126

Other expenses

$267,859
$6,715,301

Results from operating activities $270,861

Finance income

$150,003

Finance costs

Net finance income

Net surplus before tax

$150,003

$420,864

Income vs Expenditure

$8,000,000

$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

$0
2016/2017 2017/2018 2018/2019

Total Income Total Expenditure

2016/2017 2017/2018 2018/2019

Total Assets $8,673,612 $9,733,459 $9,840,245

Total Liabilities  $415,337 $760,957 $446,879

Income tax expense

Total comprehensive income

$420,864

Assets and Liabilities

$10,000,000.00
$8,000,000.00
$6,000,000.00
$4,000,000.00
$2,000,000.00
$_

2016/2017 2017/2018 2018/2019

Total Assets Total Liabilities

Property Expenses

$1,900,000
$1,850,000
$1,800,000
$1,750,000
$1,700,000
$1,650,000
$1,600,000
$1,550,000

$1,500,000
2016/2017 2017/2018 2018/2019

$2,500,000.00
$2,000,000.00
$1,500,000.00
$1,000,000.00
$500,000.00
$0

Expenditure

Other Expenses

Rent Expenses
(CRS & Office)

Property Expenses

Office Expenditure

Depreciation

Employee Expenses

$500,00

2018/2019

$1,000,000

2017/2018 . 2016/2017

$1,500,000

Employee Expenses

2016/2017 2017/2018

$2,000,000

2018/2019

$2,500,000




Our Board

Board Members During 2018/2019

Mark Stallman - Chair N=NIN=D)

Ben Keast - Deputy Chair Leah Cameron - Director
Laurie Lindner - Director Michael Delaney - Director
Paul Taylor - Director James Dixon - Director

Amanda Langtree - Director

Michelle Champion - Director
Robert Cuda - Director
Nathan Williams - Director

b

?5'. 61 4

From left to right: Ben Keast, Laurie Lindner, Paul Taylor, Amanda Langtree, Mark Stallman,
Susan Reys (Artist), Michelle Champion , Leah Cameron and Robert Cuda

Access
Community
' Housing

Cairns Cementary

07 4031 6702

07 4051 0743
admin@achc.org.au
www.achc.org.au

PO Box 7381, Cairns
5 Anderson Street,
Manunda QLD 4870




