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Profile of the Orgonisction

Access Community Housing is a not-for-profit company limited by guarantee and has been operating

in Cairns for more than 30 years. We received our funding from the Department of Communities,

Housing, and Digital Economy. We are committed to providing housing solutions to individuals and

families experiencing housing stress and homelessness. Our portfolio includes Department owned

stock, privately owned stock and our own properties.

MISSION

To provide housing solutions
and supports that aim to
transform our community.

VISION

To improve the lives of vulnerable
people through accessible,
affordable and sustainable
housing.
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REGISTERED
PROVIDER

All' housing providers are required to
hold registration under the NRS. Access

Community Housing is a Tier 2 provider.

ACHC Staff 2021

VALUES

Respect
We will treat everyone with dignity, valuing their input and
build relationships that are based on safety and trust.

Equity

We will promote a culture that is inclusive, where everyone
is treated fairly. We acknowledge that all people are unique,
and our responses will reflect their individual needs.

Compassion
We deliver a service that is mindful and considerate of
individual’s needs, circumstances and experiences.

Courage

We are committed to building strong communities and face
challenges to make an impact. We will be innovative when
needed and are brave in confronting injustice.

Responsibility
We practise shared accountability and acceptance of personal
actions, make informed decisions and offer solutions.




Chair's Report

Message
from the CEO

2021 has certainly continued to challenge
us locally and globally, and Access
Community Housing continues to work
tirelessly in the community to improve
the accessibility and sustainability of a
place to call home for people. | present
to you the Year in Review highlighting our
achievements of the 2020/2021 year.

Last year | reported that Access Community
Housing was managing 600 properties.
This year | am able to report that this

has increased to almost 650. This is an
outstanding testimony to the quality

of our services and partnership with

the Queensland Government that has
delivered a newly built 41 unit complex

as well as another 10 unit complex. Whilst
this is a very pleasing result, there remains
much work to be done to address the
increasing numbers of people on the
housing Register of Need, currently around
2,700 people. Access Community Housing
looks forward to working in partnership
with the Queensland Government to
deliver on the Queensland Housing
Strategy and initiatives announced in the
State Budget in June 2021.

Access Community Housing is delighted
to be celebrating 30 years of providing
affordable and social housing in the
Cairns community in 2021. Over this time
thousands of families and individuals

have been supported to find a safe and
affordable place to call home. We have been
privileged to work with so many committed
and passionate staff, board members and
volunteers.

During the year we farewelled board
member Ben Keast. Ben contributed to the
work of the board for 2'/, years bringing

his invaluable strategic and operational
leadership experience. We thank Ben and
welcome our new director for election at the
AGM.

This year we also farewelled Donna-Maree
O’Connor after 6'/,years as the CEO of
Access Community Housing. Donna-Maree's
passion, energy and drive contributed so
richly to the success of the organisation

and more broadly to the housing and social
services sector in the Cairns community.

On behalf of the Board, | would like to
thank Donna-Maree for all she brought and
contributed to Access Community Housing.

| would like to thank my colleagues on

the Board for bringing their expertise and
commitment to Access Community Housing. |
would also like to thank our staff, tenants and
partners for their hard work and resilience
during this time, and look forward to what we

can achieve over the next 12 months.

Mark

While the events of our world over the last
year continue to challenge us and impact
significantly on the housing situation in
our region, | am pleased to share with you
the achievements of Access Community
Housing.

We can report that there are an additional
51 properties in our portfolio and we
continue to work with the Queensland
Government to identify opportunities to
develop further. Whilst the number of
houses available for people is critical,

this year we have also focussed on how
people are supported to sustain their
tenancies, to stay in their homes. The
introduction of an innovative new role,
the Healthy Housing Coach, has seen
great outcomes in assisting our tenants to
connect with the best support services for
them. Congratulations to Jessica Vidafar
and Keith Willison for the success of this
project.

This year our systems have also been
challenged further by people working from
home and prolonged power outages. New
systems, processes and contingencies have
been developed allowing us to be flexible
and continue to provide our services
during a range of different scenarios.

Thank you to Jim Reeve for his remarkable
knowledge and expertise.

Our team continues to bring their
commitment and passion to making a
difference in people’s lives every day

and | thank them for their hard work,
resilience and all that has been achieved.
We have welcomed a number of new
team members this year, please turn

to page 18 to meet them. We are also
delighted to have seen some of our

team members develop their careers at
Access Community Housing and progress
into more senior roles. Aidan Lang joins
the Leadership Team as the Manager

of Finance and Corporate Services. We
have also farewelled several people and

| would like to thank them for all they
have contributed. | would particularly

like to acknowledge and recognise the
outstanding contribution of Donna-Maree
O’'Connor and feel very privileged to now
be leading Access Community Housing.

| would also like to specifically thank the
Board of Directors and the Leadership
Team who have welcomed and supported
me with their wisdom and expertise. |
look forward to what we can all achieve
together in the year ahead.

Liz Brown




ACHC Snapshot 2020-2021
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Our Key Achievements

Celebrated 30 years of
delivering housing services
to the Cairns community

Ourtenants all have a housing journey which may
include multiple experiences of homelessness.
We are currently also experiencing a housing
crisis and this has been significantly impacted
by Covid-19 and households moving to Cairns
from other larger cities. We are seeing an
increasing barrier to appropriate and affordable
housing and a struggle for many individuals and
families to navigate a journey to housing.

Stable and affordable long-term housing is

Jenny, Housing Officer planting a tree to acknowledge the occasion.

fundamental to the physical, emotional and
economic wellbeing of our community.
Without a safe place to call home, many
people struggle to manage other aspects
of life such as mental and physical health,
education, employment and participation in
the community.

ACHC is delighted to have been able to
increase our housing stock by 51 this financial
year with the build of 2 new complexes.

Babinda properties

After several years of negotiation, we finally
celebrated with the tenants in Babinda that the
properties are officially owned/managed by our
company.

Our new welcome pack folders
were designed by Juanita one of
our talented tenants.

Cairns City complex

In February 2021, we started to manage a new forty-one one-bedroom complex, comprised of
eight fully wheelchair accessible units and thirty-three disability accessible units. We have allocated
one unit as an office hub for services to be able to work and offer programs and activities from.

The building was constructed by a local company BRYANT Building Contractors.

Westcourt complex

In April 2021 we were excited to receive keys to a new complex of 10 one-bedroom units include two
fully wheelchair accessible units, two disability accessible units and six standard units. This would not
have been possible without our partnership with the Department and the support they provided us to
use ACHC surplus funds to build additional long-term units in Cairns.

The building was constructed by alocal company H.C BUILDING & CONSTRUCTION.
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Our story

Access Community Housing Company Ltd (ACHC) was established in 1991 and is a registered
not-for-profit company limited by guarantee. We are a registered community housing organistion,
under the National Regulatory System. ACHC receives funding through the Department of
Communities, Housing and Digital Economy. We are overseen by a skills-based volunteer Board
of Directors and led by a professional leadership team.

1991 Access Community Housing Company (ACHC) began operations in 1991 and is a

not-for-profit company limited by guarantee. Committee members, Lionel Dowse 2014 Relocated to 5 Anderson St, Manunda from Hannam Street, Bungalow

and Tilda Manning and staff members, Victoria Donovan and Sue Johnson. 2014 CEO Donna-Maree O'Connor employed and retired in 2021
1993 Carol Mills was employed as the General Manager and retired in 2012. 2016 RAP committee formed
1999 Property transfer from Department (40 unit complex in Cairns North) 2017 Reconciliation Action Plan Strategy launch (2017-2020)
2006 Access Community Housing Association changed to Access Community Housing 2016 Celebrated 25 years of service & Silver Linings Book

Company
2006 New Constitution was adopted 2018 Received Dignity First funding to distribute 550 dignity bags to homeless people

2020 AcCHC ful i t application to build 10 units f d

2008 Property transfer from the Department (26 unit complex in Westcourt) Ch”dre\:]vaess(s:;;:f;sDuF\l/n 2 grant appiication fo bl Hnits forwomen an
2009 Property transfer from the Department (57 unit complex in Manoora) 2020 Healthy Housing Coach position employed through Dignity First Funding
2011 Celebrated 20 Years of service 2020 ‘Red Bench Launch’ raising awareness around domestic and family violence
2011 15 Nation Building Complexes transferred from the Department (157 Properties) 2021 CEO Elizabeth Brown employed
2012 Marg McDonald employed as the General Manager and retired in 2017 2021 Property transfer from the Department (a new 41 unit complex in Cairns North)
2014 ACHC registered with NRS as Tier 2 housing provider 2021 ACHC used State reserves funds to build a 10 unit complex in Westcourt
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ACHC 2020 Tenant Survey Results

As a community housing provider, Access Community Housing recognises the impact that
the services we provide, and how we provide them, has on the wellbeing of our tenants.

Tenant Satisfaction Survey

How satisfied are you with

the services ACHC provides?

94% of our tenants are
satisfied or very satisfied

with the overall quality of Housing Service

92% of our tenants are
satisfied or very satisfied

with the support from our staff

72% of our tenants feel
safe and secure

in their homes

We Did:

You also said:

25%
of our tenants stated a need to
help them manage their money

36%
of our tenants stated a need to

help them connect with support
services

47%
of our tenants stated a need
to improve communication for
repairs and maintenance with our
contractors

ﬁ

We engaged with our contractors to
ensure they knew what was expected.

We communicated back to you
through the newsletter and tenancy
meetings about the expectations of
repairs and urgent repairs.

We engaged a Healthy Housing
Coach to connect you with essential
support services.

E

| have been a tenant with Access Community
Housing since January 2016 (5 years).

| struggled for 4 years after the death of

my husband in 2012, chronic health issues,
finances i.e., paying high rent out of my aged
pension which is my only income and other
living expenses took its toll on me.

| applied for Government housing in

2015 and referred to Access Community
Housing where | was warmly welcomed
and respected by staff. | was assigned a
housing officer/manager and was offered a
small cottage in Manunda which | gratefully
accepted, | moved in on January 2016 and
quickly made it my home.

| broke my ankle in July 2016 after being
there for only 6 months and spent 2 months
in hospital and rehabilitation but could no
longer manage the steep entry steps.

The genuine concern and Care from staff was
beyond the call of duty and | was offered a

A Tenant's Journey

transfer to my current unit in Westcourt which
is ground level and no stairs.

It is fully fenced with a great garden to potter
in, an undercover patio to watch the bird

life, close to all amenities and any issues or
maintenance is quickly attended to by my
amazing Housing Officer, Jenny Sadleir.

| love living here and the unit is lovely, | am
proud to call it my home.

| can't begin to say how grateful and humble
| am with Access Community Housing for
offering me affordable, safe, and appropriate
accommodation.

My heartfelt thanks to the professional and
compassionate staff members (past and
present) who have taken time to greet me in
the office or at my residence.

Dorrise Humes.




Highlights from 2021

Engaging with Community

L o R
Warren is well known around his complex

for collecting recyclables to keep him fit and
engaged in his community.

Welcoming our First Tenant

Azaria (left)

was welcomed as our first tenant to move into

one of our new complexes.

Australia’s Biggest Morning Tea

As a part of the Australia’s Biggest
Morning Tea our team all cooked award-
winning dishes but the clear favourite was
Anneleise’s Impossible pie.

Anneleise’s Impossible Pie
4 eggs
1 cup of white sugar
Half a cup of plain flour
A pinch of salt
Half a teaspoon of baking powder
2 cups of whole / full cream milk
1 cup of desiccated coconut
1 teaspoon of vanilla essence

Place all ingredients into a blender or food
processor and blend all at once until mixed
together completely. Pour into a greased
10-inch pie dish, bake at 180 degrees (160
degrees for fan forced) in an oven for 40
minutes or until brown on top and the
mixture is set.

A crust will form on the base of the pie,
custard will form in the middle and the
coconut will rise to the top to form a top
crust - everything where it belongs.

Mixture can be split into
ramekins for single serves,
cooking time may alter.

Strive Progrqm

We've been supporting the journey of
families for 30 years. With the help of the
generous donations and contributions
made by Michael Healy and the ACHC
board we have awarded $3500 to 4 families
and supported 11 children in activities,
sports and programs in 2021/2022.

We had interest from many families for the
Strive program. We were very excited about
the education, sports and cultural activities
that many young people are interested in
exploring into the future. Education, sports
and culture are an important investment
and we need to support young people into
the future.

We hope this initiative will make a
significant and positive impact on all of the
young people's lives who were successful
recipients. This initiative was developed to
support young people who have a passion
and motivation to continue personal,
educational and career goals.

Muriel and family

Renee and family
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Signiﬁcont Events in 2021

White Ribbon Day Pink Shirt Day CRC visit to new Westcourt complex  Dignity Bags for men, women and

White Ribbon Day is a chance for the Australian Pink Shirt Day is about anti-bullying messaging It was I'ovely to have the CEO'OT Fhe Cairns R.egional children.

community to come together and say no to men’s focused on replacement behaviours such as C.o.unml, the Mayor and our divisional CO.UHCI”OI’ A big thank you to the generous donations made

violence against women. kindness and being nice. #pinkitforward visit one of our new complexes. (left to right) Amy by Pinchapoo, Bonds, Red Cross and many other
Eden, Jessica Vidafar, Jill West, Shawn, Liz Brown, organisations and businesses. (picture, Nicole and

Mica Martin, Bob Manning (front) Robert and Gail Bree)

Biggest Morning Tea
This year ACHC had a small event due to COVID-19 restrictions however we did an amazing job and still
raised $606.20 for cancer research and brought out amazing culinary skills that fed the office all day!
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R U OK Day at ACHC

You don't have to be an expert to keep the
conversation going when someone says they're

Who do we support? not OK.
Footy fever at ACHC in May

New look
service space
Abbie and Jodi
designed a new
look for our tenant
and service space.
We hope the space

is welcoming and
relaxing for anyone
who visits our office.
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Hellos and Goodbyes from ACHC staoff

We have welcomed 5 new employees over the past 12 months.

Anneliese Brittain
Anneleise joined our
Housing Service team as

an Administration Officer
and has brought her
administrative expertise and
happy disposition to really
engage the whole team.

Grace Tana

Grace is our Receptionist
and her previous hospitality
experience has guided her
in engaging our tenants
and providing an awesome
service to everyone.

Liz Brown

Liz our new CEO has brought
along her experience from the
disability, aged care, and health
sectors to shape and lead the
company through our next
journey.

Kirsty Polo

Kirsty is our new Healthy
Housing Coach and relocated
from Townsville with her family.
Kirsty's calm, considered and
engaging approach already
has her busy working with our
tenants and team.

-

Rob Martin

Rob is an awesome cook
so he has fitted in very
well and he is even better
with numbers as our
Senior Accountant!

We have farewelled 6
employees over the
past 12 months and
we wish them all the
best with their new and

exciting adventures.

Deeann Aquilina,

Keith Willison,

Gavin Ah Kee,

Rowena Case,

Donna Maree O'Connor
and Nicole Spencer

We would like to congratulate our team members who have
taken on new roles within the company.

Aidan - Manager Finance and Corporate Services Congratulations to Frances Hogan she is now

an official Justice of the Peace.

Congratulations

to Keith Willison

for completing his
Diploma in Community
Services

Jas and Grace - Finance and Administration Officers




Community Engagement

The past year has seen Access Community Housing do more in community and
tenant engagement. While COVID-19 is ever present, life in Far North Queensland
started to get back to something close to normal. Tenants interested to participate
in any of the tenant and community engagement programs and activities are
encouraged to contact the office on 4031 6702.

Access Community Housing
Tenant Advisory Group

TAG is a forum for tenants to raise issues,
discuss options, plan actions and obtain
support to improve the quality of life for
themselves, their neighbours and the broader
community.

Skillset for successful Tenancies

In the past year Access Community Housing
had the first graduates from the Skillsets for
Successful Tenancies; a competency-based
training package suitable for people of all
ages and backgrounds. The program aims to
provide tenants with the skills, knowledge and
awareness to better understand their tenancy
and Access Community Housing tenants are
encouraged to participate.
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Community Garden Project

A Community Garden project has been
established at one of our unit complexes
and a number of tenants have expressed
an interest to be involved in the
Community Garden Group. The project
was made possible with a significant
donation of plants, tools & equipment
from Bunnings Community Program;
plumbing from Darryl Westbury Plumbing;
and security lighting from Dati Electrical.
The Community Garden project is an
activity that seeks to build social cohesion
among Access Community Housing
tenants, provide education in nutrition &
healthy eating, address social isolation for
Access Community Housing tenants; and
revitalisation of agricultural, horticultural
and sustainability practices.

Better CHEFS program

The Better CHEFS Program

is a program we deliver from
our unit complexes that have
communal cooking and eating
facilities onsite. It is a living skills
program to promote healthy
eating and healthy living.

Arts & Crafts

The activity provides an
opportunity for tenants to come
together in an informal setting to
share creative ideas, expertise,
stories and experiences. The
Arts & Crafts group has themed
activities at different times of
the year, e.g. Easter, Domestic
Violence Prevention Month,
NAIDOC and Christmas.
Themed sessions serve a

dual purpose of providing
information, awareness and
open discussion of social issues
that impact on society and the
broader community.
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Kylie (Housing Officer) with ACHC tenant Wendy Dau and her Certificate of Attainment for
completing the Skillsets for Successful Tenancies course

.

ACHC tenants Brad and Shelley wearing the Better CHEFS T-Shirts they got

Christmas-themed craft

— ] ACHC Tenant Moses Kareth planting the garden
2 O from completing the cooking program

ACHC tenant Susie Sommer painting




Financial Results/Performance

Profit and Loss for the year ended 30 June 2021 Profit and Loss for the year ended 30 June 2021

FY19 FY20 FY21 FY19 FY20 FY21 FY19 FY20 F21
Income $ Total Assets  $9,840,245  $10,034,313 $11,009,914 Property Employee
Total Liabilites  $446,879 $1,464,571 $1,414,805 Expenses ~ $1.911,337  §1,964,100  $2,457,030 Expenses $2023,123 $2,116374  $2,272,286

Rental Income $5,478,920 Assets and Liabilities Emol E
$12,000,000 Property Expenses mployee Expenses
Grant Revenue $1,910,892

$10,000,000 $3,000,000 $2,300,000
Other Income $946,148 $8,000,000 2 500000 $2,250,000
$6,000,000 =00, $2,200,000
$8,335,960 $2,150,000

$4,000,000 $2,000,000 /150,
$2,000,000 $2,100,000

+000, $1,500,000
T $2,050,000
Expenses $0 —

FY19 FY20 $1,000,000 $2,000,000
$1,950,000

$1,900,000
$1,850,000

I Total Assets  m Total Liabilities $500,000

Employee Expense $2,272,286

- s0
Depreciation $186,525 FY19 FY20 FY21

Office Expenditure $329,623 Total Income  $7,111,420 $8,265,835 $8,335,960
Property Expense $2.457,030 Total Expenditure  $6,690,556 $8,974,504 $7,310,593

FY19 FY20 FY21
Employee Expense $2,023,123 $2,116,374 $2,272,286
Other Expense $112,469 $10,000,000.00 Depreciation $122,695 $148,676 $186,525

Rent Expense $1,952,660 Income Vs Expenditure

$7.310,593 »8,000,000.00 Office Expenditure $422,967 $393,811 $329,623
56,000,000.00 Property Expense $1,911,337 $1,964,100 $2,457,030
24/000,000.00 Rent Expense $1,947,126 $1,999,067 $1,952,660
Net Income $1,025,367 #2,000,000.00 I I Other Expenses $263,308 $2,352,476 $112,469

S0

FY19 FY20 o
Expenditure

Employce T S S S

Expenses

I Income M Expenditure

Our Income FY21 Our Expenses FY21 o

Depreciation

Office
Expenditure

Property
Expenses

4%
39 Rent Expenses
° (CRS & Office)

Other | | |

Expenses
Property Expenses | | | |

Depreciation = Office Expenses $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000

B Rent Expense m Other Expenses

m Employee Benefits
m Rental Income

Grant Funding

m Other Income
M Fy19 FY20 Fy21




Phone
Email
Website
Address
Location

Our Board

Our Board Members during 2020-2021

Mark Stallman - Chair

Mary Streatfield - Vice Chair
Laurie Lindner - Director
Nathan Williams - Director
Robert Cuda - Treasurer

Pat Flanagan - Director
Sonia Smith - Director
Richard Huelin - Director
Amanda Lee-Ross - Director

(left to right) Mark Stallman, Richard Huelin, Amanda Lee-Ross, Laurie Lindner and Robert Cuda

Access
Community
Housing

07 4031 6702
admin@achc.org.au
www.achc.org.au

PO Box 7381, Cairns
5 Anderson Street,
Manunda QLD 4870

Cairns Cementary
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