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Our Organisation 

MISSION
To provide housing solutions 
and supports that aim to 
transform our community.

VISION 
To improve the lives of vulnerable 
people through accessible, 
affordable and sustainable 
housing.

The National Regulatory System (NRS) 
All housing providers are required to 
hold registration under the NRS. Access 
Community Housing is a Tier 2 provider. 
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Our Staff 2022

Access Community Housing is a not-for-profit company limited by guarantee and has been operating 
in Cairns for more than 30 years. We received our funding from the Department of Communities, 
Housing, and Digital Economy. We are committed to providing housing solutions to individuals and 
families experiencing housing stress and homelessness. Our portfolio includes Department owned 

stock, privately owned stock, and our own properties. 

VALUES 
Respect 
We will treat everyone with dignity, valuing their input and 
build relationships that are based on safety and trust.

Equity  
We will promote a culture that is inclusive, where everyone 
is treated fairly. We acknowledge that all people are unique, 
and our responses will reflect their individual needs.

Compassion 
We deliver a service that is mindful and considerate of 
individual’s needs, circumstances and experiences.

Courage 
We are committed to building strong communities and face 
challenges to make an impact. We will be innovative when 
needed and are brave in confronting injustice.

Responsibility 
We practise shared accountability and acceptance of personal 
actions, make informed decisions and offer solutions.

Absent: Jill, Kylie, Rory, Frances



Chair’s Report

During what has continued to be a 
challenging year where the housing crisis 
in our region has only escalated, Access 
Community Housing continues to work 
tirelessly with individuals and families 
to access and sustain a place to call 
home. I present to you the Year in Review 
highlighting our achievements of the 
2021/2022 year.

Within the context of a challenging 
rental and property market, it is pleasing 
that Access Community Housing has 
maintained its property portfolio at 
almost 650 properties. The organization 
continues to work collaboratively with 
both the Queensland and Commonwealth 
governments on projects to grow the 
supply of dwellings available for people on 
the housing register of need.

In 2021, Access Community Housing 
celebrated 30 years of providing social 
and affordable housing in the Cairns 
region. The celebratory function and 
commemorative cookbook, Connecting 
Cultures, were opportunities to highlight 
the very rich diversity of our tenants who 
continue to inspire us each and every day.

This year we farewelled Mark Stallman after 
8 years as a Director of Access Community 
Housing, with 5 years as Chair.  Mark 
brought exceptional knowledge and 
experience in property and development 
as well as outstanding leadership and 
wisdom to the organization. We would like 
to acknowledge and thank Mark; the Board 
and the organization is so much richer for his 
contribution. 

Some further thanks are in order. To Liz 
Brown, our CEO, sincere thanks for your 
calm, wise and capable leadership of our 
organization. I also thank my colleagues on 
the Board for bringing their expertise and 
commitment to Access Community Housing. 
Lastly and importantly, thanks to our staff, 
tenants and partners for their hard work and 
resilience during this time. 

I look forward to what we can achieve over 
the next 12 months. Hopefully there will be 
opportunities which we can capitalise on to 
increase our capacity to deliver affordable 
housing to those in need.

Regards, 

Richard Huelin

Chair.
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Message 
from the CEO

I am pleased to share with you the 
achievements of Access Community 
Housing over the last year which has 
continued to be challenging in so many 
ways. Significant increases to house prices 
and rental costs alongside very low rental 
vacancy rates, with further cost of living 
pressures, has placed many individuals and 
families under economic stress and risk of 
homelessness. 

Within this difficult operating environment, 
our team has continued their excellent 
work to maintain and grow our housing 
portfolio. We continue to work closely with 
the Queensland Government under the 
Queensland Housing Investment Growth 
Initiative and hope to continue to grow 
our property portfolio.  The Community 
Rent Scheme Program, where properties 
are leased from private owners, has 
grown by 17% to 140 properties. This is 
an outstanding result and congratulations 
to Nicole Dent, Jill West, Abbie Aristides, 
and Alicia Rowe for their great work with 
private owners and real estate agents.

We are delighted to share that building 
has commenced on 4 new dwellings for 
women and children escaping Domestic 
and Family Violence, funded by the 
Commonwealth under the Safe Places 
Emergency Accommodation Program. 

Completion is anticipated by June 2023, 
enabling a safe and secure home for 4 
families.

I would like to thank the team at Access 
Community Housing for their commitment, 
resilience and hard work that ensures our 
ongoing ability to deliver on our mission 
“to provide housing solutions that aim 
to transform our community”. We have 
welcomed some new team members 
this year, also farewelling several people 
and I would like to thank them for all they 
have contributed. I would particularly 
like to acknowledge and recognize 
the outstanding contribution both to 
ACHC and the broader Housing and 
Homelessness sector, of Jessica Vidafar 
who worked as General Manager with us. 

I would like to thank the Board of Directors 
for the expertise and commitment they 
contribute to the organization and for the 
support they provide to me in my role. I am 
also privileged to work with the wonderful 
members of the Leadership Team, Nicole 
Dent, Aidan Lang, Jim Reeve & Brian 
Nesbit, from whom I continue to learn each 
& every day. I look forward to what we can 
achieve together in the year ahead.

Liz Brown 
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ACHC Snapshot 2021-2022
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Main Income Sources
Properties Managed

BEDROOMS COUNT

1 Bedroom 280
2 Bedrooms 236

3 Bedrooms 79

4 Bedrooms 41

5 Bedrooms 2

TOTAL 638

What do we do? 

Our tenants

3 Bedrooms 
79 1 Bedroom 

280

2 Bedrooms
236

4 Bedrooms 
41

5 Bedrooms 
2

TYPE

Rooming Accommodation 3 0.5%

Duplex, Terrace or Townhouse 88 13.8%

Separate House 117 18.3%

Unit or Apartment 430 67.4%

Properties Types
67.4%

18.3%
13.8%

0.5%

   Rooming Accommodation   
  Duplex, Terrace or Townhouse    

 Separate House   
   Unit or Apartment   

DURATION NUMBER %
Less than 1 year 43 7
1 to 5 years 395 64
More than 5 years 180 29
Total 618

HOuSeHOLd Size Number Of 
Households

%

1 tenant 340 55
2 to 5 tenants 256 41
More than 5 tenants 22 4
Total 618

Length of Tenancy
AGE RANGE 

0-17 158 (13%)

18 - 40 312 (26%)
40-55 500 (41%)
55+ 247 (20%)
GeNdeR

Male 626 (47%)
Female 576 (52%)
Non-Binary or 
not recorded

15 (1%)

Our tenants

395
180

43

   Less than 1 year
   1 to 5 years
   More than 

       5 years

   1 tenant
   2 to 5 tenants
   More than 

       5 tenants

340
256
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Tenant Duration

Household Sizes

41%

20%

13%

26%

    Age 0-17 (158 tenants)
    Age 18-14 (312 tenants)
    Age 40-55 (500 tenants)
    Age 55+ (247 tenants)

SOURCE
NUMBER OF 

PEOPLE

Age Pension 88

Carer Payment 21

Disability 177

Newstart (Job Seeker) 132

Other 21

Parenting Payment 117

Wages 51

Youth Allowance 11

New tenancies started 120
Tenancies Ended 114

Active contractors on 
30 June

134

Routine property 
inspections completed

1,465

Works orders (repairs) 
completed

4,052

Tenants Identifying as 
Aboriginal or Torres 
Strait Islander

63%

Main Income Source$

PARENT PAYMENT

117
DISABILITY

177

AGE PENSION

88
CARER  

PAYMENT

21

YOUTH ALLOWANCE 

11
WAGES 

51

OTHER

21

NEWSTART

132





Our Key Achievements
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In October Access Community Housing celebrated 30 years of supporting people in Cairns to find 
a place to call home. We held a fabulous event and have published a book, Connecting Cultures, 
of stories and recipes that celebrate the rich cultural diversity of both our tenants and our staff. 
Thank you to everyone who participated and particularly those people who shared their stories, 
you inspire us every day in our work.

New Building Project      
Access Community Housing is delighted that building has begun on 4 new dwellings for women and 
children escaping Domestic and Family Violence, funded by the Commonwealth under the Safe Places 
Emergency Accommodation Program. Completion is anticipated by June 2023, enabling a safe and secure 
home for 4 families.

9

Celebrating 30 years of 
delivering housing services 
to the Cairns community

The construction of these duplexes will 
assist families for 18-24 months while 
exploring longer term housing options

Each residence has 2 x 3 bedroom homes ready 
for emergency accommodation for women and 
children escaping domestic and family violence.

Duplex 1

Duplex 2
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Unit Refurbishment Cairns City 

David’s Journey
David is a new tenant that recently moved into one of 
our refurbished units.

David’s journey commenced about 12 months ago 
when he was living in his car at Trinity Beach. His 
mate ‘Big Jewels’ found him sleeping in his car and 
supported him to engage with St Vincent De Paul.

David stayed a few weeks and with the support from 
Mission Australia assisted David to move to Douglas 
House. David lived at Douglas House about 9 months 
and really enjoyed his time there.
David volunteered in the Kitchen and would cook 
every Tuesday for their Tenants meeting and every 
Sunday a Roast!

During David’s transition he has completed a Barista 
course organised through Mission Australia
About 7 weeks ago David moved into his own unit and 
he is loving his own space and the peacefulness.

David still visits Douglas House.

One of our complexes in the city received a makeover with 8 studio rooms 
refurbished to 6 one-bedroom apartments. david loves his new place!

Nicolas’ Story 

I was born in Nice, France and at the age of 2 my 
family moved to Adelaide then to Kuranda and 
then to Cairns.

Growing up I never liked school and wasn’t doing 
the best so my parents said if I got a job, they 
would let me leave school. At the age of 16 I 
found a job as a Tree Lopper in Cairns and learnt 
the ins and outs of the industry and became very 
proficient with my work. 

I then decided to move to Brisbane and start my 
own business. The business was going really well, 
and I had a small team of employees. At the age 
of 22, I severed my big toe off with a chainsaw 
but was quick enough to get it operated on and 
reattached. 

Trying to go through with my Insurance Claim 
for the permanent damage caused from the 
operation on my toe was unsuccessful. The 
insurance company said as it was only my toe that 
they would not accept the claim. Being a bit upset 
about their decision I cancelled my Insurance 
Cover.

At 23 I was blessed with the birth of a beautiful 
son. 

My toe took 8 months to heal enough to be able 
to go back to work. 

Three months later while up a large gumtree 
cutting limbs my life was about to change 
dramatically. 

That day I made the mistake of attaching the 
lowering rope to myself instead of the safety line. 
I fell 70 feet trying to grab branches on the way, 
landing between a star picket fence and a stack 
of besser blocks. My T12 vertebrae shattered and 
sliced my spinal cord. After 3 months in hospital 

and now a paraplegic I made the decision to take 
my partner and son and move back to Cairns.

I gained a job working for Black and White Taxi in 
the call centre and rented a property through a real 
estate. 5 years after living in Cairns my partner and 
son left and went back to Adelaide. I understood her 
want to go as it was very hard for her with everything 
that was going on with me.

Then along came another bump in my journey and I 
got a bone infection which stopped me from sitting 
on and off for 8 years and I wasn’t able to keep my 
job.

As a result, I was not able to keep my private 
rental and applied for public housing.   I gained a 
2-bedroom property through Access Community 
Housing and my son is able to stay with me now he 
is 24 and Autistic.

Being close to the shops makes it easy to do my 
shopping. I have my own vegetable garden which 
I love and am able to get my lawns looked after. 
My neighbours are very friendly, and I feel safe and 
peaceful.

My Housing Officer Jenny is great – the best I have 
ever had.



Our Partners 
>> Community Rent Scheme
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Our Partners
>> Contractors  

Access Community Housing manages 
approximately 140 properties that are 
privately owned under the Community Rent 
Scheme. We greatly value the great working 
relationship we have with private owners and 
real estate agents to provide safe, long-term 
tenancies for individuals and families. 

 “ACHC had been leasing the first unit I 
purchased seven years ago, and I decided to 
continue leasing to them. Living overseas and 
not being able to get back to Cairns much, 
it has been very valuable having ACHC take 
care of the property, provide feedback after 
regular inspections, and promptly assist with 
any maintenance issues.

When I was considering investing in a second 
property four years ago, my experience with 

  “Access Community Housing have been managing 
one of my properties for two years and I have 
just recently made available a second property. I 
decided to lease to Access for two specific reasons:
1. A close friend of mine utilises a similar service in 
Sydney and it has changed her and her daughter’s 
life in so many positive ways.

2. As a survivor of domestic violence I understand 
personally the challenges of rebuilding one’s life 
and the need for affordable housing. 

I have had nothing but a positive and transparent 
experience with Access and I look forward to 
continuing to make my properties available to this 
incredibly important service.”

Natalie

When you talk about generous people within 
the Cairns community you can’t go past a 
gentleman named Darryl Westbury.  Darryl 
is a local business owner (Darryl Westbury 
Plumbing) who has been performing plumbing 
maintenance repairs and new installations 
within the Cairns region for 50 years.  During 
the 26 years Darryl has been assisting Access 
Community Housing he has been known for 
going out of his way during times of need and 
regularly donates goodies to the less fortunate 
residents of Cairns.  He has even helped rescue 
family pets on occasion.  ACHC is lucky to have 
Darryl as one of its preferred contractors.

ACHC and their willingness to take on 
another property was a deciding factor 
for me. They even went to check out a 
potential property and advise on what 
would be required to make it suitable 
for ACHC as well as durable and cost 
effective for me if I decided to go ahead, 
which made me feel more secure in 
purchasing the home.

For me, leasing to ACHC has been a 
win-win. It’s nice to think that I might 
be doing a small part to help ACHC 
help an individual or family to get back 
on their feet, but at the same time my I 
am comfortable and confident that my 
investments are being well taken care of.”

Sarah, Owner
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Tenant survey results  
>> how are we making a difference

15

As a community housing provider, Access community Housing recognises the impact of 
the services we provide and how we provide it has on the wellbeing of our tenants. 

Tenant Satisfaction Survey 
How satisfied are you with 
the services ACHC provides? You also said: 

We Did:

15% 
tenants stated a need to help 

them manage their money

32% 

tenants stated a need to help 

them connect with support 

services

40% 

tenants stated they wanted more 

help with health and wellbeing

We have a new Healthy 
Housing Coach to connect you 
with essential support services 
to help manage your money, 
provide guidance with health 
and wellbeing and other 
relevant support services

‘‘

[

[
of our tenants are very satisfied 
with the overall quality of Housing 

Service

94%

of our tenants are satisfied 
with their property conditions now

94%

of our tenants are satisfied 
with our overall communication

94%

Our Tenant Meetings

Our Tenant 
Advisory Group 
We established a new focus this year for our Tenant Advisory 
Group engaging support services, Queensland Police Service 
and other community groups to come along and participate in 
the TAG and share some lunch and stories together.

Annie our Healthy Housing Coach has established an exciting 
line up of new connections for TAG in the new year too.
 
Cary Coolican QPS presented on safety and security in 
your homes.
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Highlights from 2022 

Refurbished 
Gazebo
Access Community Housing 
and the tenants from our 
Seniors Complex at Pease 
Street would like to thank the 
Cairns Trinity Bay Lions Club 
for the fantastic refurbishment 
of the Gazebo. We would also 
like to acknowledge Cairns 
Regional Council for the new 
memorial sign.

Thank you to Warren Entsch MP 
and Councillor Cathy Zeiger for 
joining with us to celebrate.

NAIDOC at Wuchopperen 
We joined up with Wuchopperen this year to celebrate NAIDOC on 6th July 
2022. It was a wonderful day with music, singing, dancing and lots of other 
activities for all to enjoy. We had colouring in, scratch boards and biscuit 
making which was a huge hit with the kids!
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Annie, 
Healthy Housing Coach  

My name is Annie, I am the new Healthy Housing Coach, and 
my cultural background is from the Torres Strait Islands.

My experience comes from a Case Management background. 
I provide support with a holistic approach to assist people to 
sustain their tenancy and connect with the right supports and 
organisations.

We have welcomed 5 new employees over the past 12 months.

Colleen, 
Senior Accountant 

After a long stint living across the ditch in New Zealand, 
I am excited to be back in Australia and back working in 
the not-for-profit space.  I look forward to meeting some 
of you that may visit or call our office.

We have farwelled 8 employees over the past 12 months and we wish them 
all the best with their new and exciting adventures.
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Hellos and Goodbyes from ACHC staff 

Candice, 
Receptionist 

My name is Candice, and I am the receptionist at Access 
Community Housing. My previous roles have been 
with Ngoonbi Co-Operative Society and with various 
employment agencies, and I am also involved with the 
Kuranda Community NAIDOC. I look forward to meeting 
some of you that may visit or call our office.

Brian, 
Building and Asset Manager

I have recently joined the team at Access Community Housing. 
I am a Cairns local and have been working in both the local 
Building and Construction and Local Government sectors for 
the last 15years.  I have a passion for the city of Cairns and its 
people with a focus on collaborative community engagement, 
regarding public safety and best outcomes for its residents.

Dallas, 
Administration Officer 
I come from the Community Service Sector working with 
high-risk homeless youth for the past seven years. I joined 
Access Community Housing to be part of a team that are 
committed to housing vulnerable people and making a 
difference.

Jessica, 
Jodi, 
Rob, 

Morgan, 
Kirsty, 
Ramesh, 

Jessica, 
Diana. 
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Our Team
We worked from home and shared some photos of our new work buddies!

Where do I begin . . . 
I have experienced so many 
things on my journey so far 
with Access Housing from 
working in finance, workplace 
health and safety to now as a 
Housing Officer.
I started as a temporary 
Administration Officer in 
the finance department in 
September 2013 then was 
offered a permanent position 
in December.  We were still 
in the Hannam Street office 
location and in 2014 we 
moved to our current office at 
Anderson Street.  

Over the last several years my 
position has changed, from 
Administration Officer, Senior 
Finance Officer, Executive 

Jim joined Access community 
Housing (ACHC) in March 
2014 as our Asset Manager.  
ACHC had just taken over 
responsibility for planned 
maintenance for state 
government properties and 
Jim’s role was to set up the 
new systems and processes, 
and to ensure compliance 
with regulations, as well 
as supporting our housing 
staff with day-to-day repairs, 
upgrades and maintenance. 
 
In addition to facilities 
maintenance, Jim has a 
background in IT, so these 
skills have been put to good 
use in the upgrades our of 
housing computer systems.  

My Journey with Access Housing - Litsa
Assistant, floating Property Officer 
and then deciding to take on 
my current position as Housing 
Officer.  
I have completed and achieved 
Certificate IV in Workplace Health 
and Safety and Chair the WHS 
Committee. 

I have enjoyed every position I 
have held and can say I am the 
only employee that has worked in 
nearly every area of the company!

It’s been and still is a fantastic 
journey, I am still learning 
every day, it can be a challenge 
but rewarding knowing that 
my position is helping our 
tenants, improving lives through 
accessible, affordable, and 
sustainable housing.

Jim’s Journey
Jim has gone on to make or 
oversee other improvements to 
the business systems to make 
our processes more efficient 
and to provide resilience 
against disasters.  After 8 
years with ACHC, Jim has 
handed over the repairs and 
maintenance management to 
our new Building and Asset 
Manager, Brian Nesbit.  

Jim will now be working in a 
part time role, concentrating on 
moving ACHC through the next 
stages of technology upgrades 
to make sure we keep up with 
the technologies that meet our 
current and future needs, but 
also supporting Brian in his 
new role.

Hi I am CJ
Usually I sleep upside down 

in a box but I thought I would 
keep mum company today 

while she is working.

Hi my name is Marley, 
this is where i spend most of my 
day asleep on mum’s bed under 

the air-conditioner.

Hi I am Bonnie, 
this is my little hiding spot in 

mum’s walk in wardrobe. Because 
I have been sick and she keeps 

shoving medicine down my throat 
I thought I would try to avoid 

her today.



Financial Results/Performance

Profit and Loss for the year ended 30 June 2022

income $    

Rental Income $5,987,531
Grant Funding $2,225,656
Other Income $452,029
 $8,665,216

expenses
  
Employee Expense $2,052,512
Depreciation & Amortisation $211,583
Repairs & Maintenance $1,698,888
Rates & Taxes $1,076,990
Rent Expense $2,012,061
Other Expense $732,985
 $7,785,019 
 
Net income $880,197
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Profit and Loss for the year ended 30 June 2022
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FY20 FY21 FY22

                  Income                   Expenditure

income Vs expenditure

        FY20       FY21      FY22
Total Income $8,265,835 $8,667,392 $8,665,216
Total Expenditure $8,974,504 $7,642,027 $7,785,019

Our expenses FY22

  Employee Benefits     
  Depreciation & Amortisation 

  Repairs & Maintenance      Rates & Taxes
  Rent Expense     Other Expenses

$1,200,000

$1,000,000

$800,000

$600,000
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$200,000

$0

Rates and Taxes

       FY20        FY21       FY22
 
 $853,657 $986,697 $1,076,990
   

$1,800,000
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$1,200,000

$1,000,000
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 $1,260,533 $1,651,417 $1,698,888
   

Rates & 
Taxes

Repairs & 
Maintenance

expenditure

FY20                         FY21                       FY22

FY20 FY21 FY22FY20 FY21 FY22

       FY20        FY21     FY22
Employee Expense $2,111,796 $2,272,286 $2,052,512   
Depreciation & Amortisation $74,537 $186,525 $211,583  
Repairs & Maintenance $1,260,533 $1,651,417 $1,698,888   
Rates & Taxes $853,657 $986,697 $1,076,990  
Rent Expense $1,999,067 $1,952,660 $2,012,061  
Other Expenses $2,674,914 $592,442 $732,985   

Our income FY22

  Rental Income    
  Grant Funding        
  Other Income

26%

69%

$14,000,000

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

$0
FY20 FY21 FY22

Assets and Liabilities

      FY20       FY21      FY22
Total Assets $10,034,313 $11,009,914 $12,010,397
Total Liabilities  $1,464,571   $1,414,805 $1,535,091

Total Assets           Total Liabilities

Other 
Expenses

Rent Expenses 

Rates & Taxes

Repairs & 
Maintenance

Employee 
Expenses

Depreciation & 
Amortisation



Better Homes, Better Futures

Phone 07 4031 6702     
Email admin@achc.org.au
Website www.achc.org.au
Address PO Box 7381,  Cairns 
Location 5 Anderson Street, 

Manunda QLD 4870

Anderson St

Nathan Williams – Director 
Robert Cuda – Treasurer
Pat Flanagan – Director
Sonia Smith – Director
Amanda Lee-Ross – Director 

Cairns Cementary

Access 
Community 
Housing

(left to right) Robert Cuda, Amanda Lee-Ross, Laurie Lindner, Mark Stallman, Liz Brown (CEO), 

Pat Flanagan, Mary Streatfield, Sonia Smith, Nathan Williams, (Absent: Richard Huelin)

Our Board
Our Board members during 2021-2022

Richard Huelin – Chair (from February 2022)
Mark Stallman – Chair (Resigned February 2022)
Mary Streatfield – Vice Chair 
Laurie Lindner – Director


