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Acknowledgement of Country

ACHC acknowledges the land on which we work and live is Gimuy-Walubara Yidinji and
Yirrganydiji country. We pay our respects to Elders past, present and emerging.

ACHC acknowledges First Nations peoples as the traditional custodians of the lands where
we live, learn and work. Recognising that 70 per cent of the people we work with identify as
First Nations peoples, we are committed to continuing our journey as an organisation with
cultural integrity, and listening deeply with respect to all.
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Our Organisation

Access Community Housing Company (ACHC) is the leading
non-government provider of social housing in Far North Queensland,
with a strong commitment to helping individuals and families find and
maintain a home for over 32 years. With a diverse portfolio of more
than 650 properties extending from Mossman to Babinda, ACHC offers
safe, secure, and affordable housing, empowering residents to improve
their lives and achieve their goals.

As a registered Tier 2 community housing provider under the National Regulatory System
for Community Housing (NRSCH), ACHC operates as a not-for-profit charity, dedicated to
delivering social and affordable housing solutions.

Our commitment to these core values:

RESPECT

We will treat everyone with dignity, value one’s input, and build relationships that are based
on safety and trust.

COMPASSION

We deliver a service that is mindful and considerate of individuals’ needs,
circumstances and experiences.

RESPONSIBILITY

We practise shared accountability and acceptance of personal actions, make
informed decisions, and offer solutions.

EQUITY

We will promote a culture that is inclusive, where everyone is treated fairly.
We acknowledge that all people are unique, and our responses will reflect individual needs.

COURAGE

We are committed to building strong communities and face challenges to make an impact.
We will be innovative when needed and brave in confronting injustice.

i,

NATIONAL REGULATORY SYSTEM
COMMUNITY HOUSING

REGISTERED
PROVIDER
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Report from the Chair

| present to you the Year in Review for 2023-2024, a year

in which Access Community Housing has further prepared
itself for what we hope will be a period of significant
growth, whilst continuing to deliver the best possible
outcomes for our tenants. Our tenants are why we exist,
and they are at the heart of everything that we do.

Now past the halfway point of our current strategic plan,

we continue to aspire towards meeting the housing

needs of low-income households in Cairns and Far North

Queensland. The organisation continues to work closely

with both State and Commonwealth Governments, and

has a strong focus on growing our housing stock through a pipeline of future projects. It is important to
us that while we aim to achieve this growth, we do not compromise on the high-quality services that
we currently deliver.

This year the board was delighted to appoint Aidan Lang as our new CEO. With several years of service
in other roles, Aidan has continued to grow with the organisation, and we have great confidence in

his ability to lead us into the future. A huge thank you to our former CEO, Liz Brown, who moved back

to Tasmania earlier this year to be closer to family. Liz has demonstrated exceptional leadership
throughout her tenure, and the organisation has benefited greatly from this. | would also like to
acknowledge Katherine Neil for the positive impact she made during her time with us, and | thank her
for this.

To my colleagues on the board, thank you all for your expertise and for your ongoing commitment,
and a warm welcome to Jason Ramsamy who joined us throughout the year. Special thanks to the
directors who also generously volunteer their time to serve on our board’s sub-committees. You are
appreciated.

Lastly, and importantly, thank you to Aidan, the executive team, and to the staff of Access Community
Housing. Your energy and your dedication to our organisation are recognised and greatly appreciated.
The work that you do every day makes a real difference in our community.

Regards,
Richard Huelin
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Report from the
Chief Executive Officer

It is with great pleasure that | share with you the achievements
of Access Community Housing over the past year. Our
community has continued to experience increasingly
unaffordable housing, particularly low vacancy rates, and

a cost-of-living crisis. These have all meant that the work we
do has never been more important, as an increasing number of
people find themselves unable to access affordable housing.

Despite these difficulties, our team has continued to deliver
services with excellence, working tirelessly with our tenants to
ensure that the best possible outcomes are achieved.

As our organisation looks to continue to grow, and as we strive to meet the housing needs of vulnerable
members of our community, there were some key achievements that | would like to highlight.

In partnership with the Queensland State Government, construction is now well underway to deliver

30 new homes in Earlville. These modern apartments will house a range of individuals including

older people and those living with a disability. Under the same State Government funding, we have
also managed to purchase three large homes for families, despite having to do so in an incredibly
competitive market. We also saw our new Commonwealth Government-funded Safe Places properties
filled for the first time this year, with over 27 women and children who are fleeing domestic and family
violence calling these home.

I would like to thank the Board of Directors for their ongoing commitment to the organisation, and for the
expertise and guidance they bring. Thank you also to the executive team, Nicole Dent, Stuart Hentschke,
Jim Reeve and Brian Nesbit, for your support, and for your tireless efforts to deliver positive outcomes for
our tenants. | would also like to acknowledge the incredible work of our former CEO, Liz Brown, who has
had a tremendous impact on our organisation over the past few years. Thanks also to Katherine Neil,
who while only with us for a short period of time, left a positive mark on the team.

Whilst there is certainly much more work to be done, it is an exciting time for Access Community
Housing, and for the sector more broadly. | look forward to all that we can achieve together in the

year ahead.

Regardes,
Aidan Lang
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Our Leadership Team

Nicole Dent | Chief Operations Officer

Nicole joined ACHC in June 2020, bringing over twenty

years of experience in Human Resources, Customer Service,
and Business Operations. She has gained both generalist
and industry-specific expertise across sectors including
Hotels and Resorts, State Government, Financial Services,
Indigenous NGOs, Legal Services, and Health. Nicole holds an
Advanced Diploma in Community Sector Management, a
Certificate IV in Business, and is a Member of the Australian
Human Resources Institute.

A natural and passionate leader, Nicole excels in streamlining processes, developing systems, and
ensuring consistent outcomes. She brings exceptional stakeholder engagement and negotiation skills,
commercial acumen, and a strong passion for making a positive impact through social and affordable
housing solutions.

Stuart Hentschke | Chief Financial Officer

Stuart joined ACHC in 2024, bringing dynamic energy and a strong commitment to fostering positive
societal change. With over 20 years of experience across various industries, including agriculture,
research, and the not-for-profit sector, Stuart is well-positioned to drive the implementation of ACHC's
strategic objectives. Throughout his career, Stuart has demonstrated exceptional leadership and team
management skills, consistently creating collaborative environments that encourage innovation and
efficiency. His dedication to optimising resource utilisation ensures the greatest benefits are achieved
for all involved.

Stuart’s commitment to the not-for-profit sector is underpinned by a deep-seated desire to make a
positive difference in the community. He holds a Bachelor of Accounting (Financial Planning) and a
Diploma of Financial Services (Financial Planning) and is currently finalising his CPA membership.

Brian Nesbit | Building and Asset Executive Manager

A lifelong Cairns resident, Brian is deeply committed to the local community and the safety of its
residents. He has extensive experience in the building industry, having held various roles in the Building
and Construction sector as well as in Local Government over the past 15 years.

Brian has successfully led high-performing teams within the Planning and Environment Unit at the
Council, managing regulatory and compliance functions across the Cairns area. He played a key role
in implementing city-wide audit procedures, inspection programmes, and investigation practices for
the Council. Brian holds a Diploma of Local Government (Planning) and was previously a member of
the Local Government Managers Australia (LGMA), where he collaborated with regional councils across
Queensland.

Jim Reeve | Systems Executive Manager

Jim has been with ACHC since March 2014, bringing a background in facilities and services
management, property maintenance, and contract compliance. With extensive experience in the IT and
telecommunications industries, Jim offers a wealth of technical knowledge.

He is responsible for the systems that underpin our day-to-day operations, ensuring that best practice
procedures and technologies are consistently applied and reviewed. Jim is committed to safeguarding
our systems and clients’ data, while also ensuring resilience to natural disasters and unexpected events.
Beyond his role at ACHC, Jim is an active volunteer fundraiser for a small not-for-profit organisation.
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Our Purpose

ACHC exists to meet housing needs of low-income households in Cairns and Far North
Queensland through the provision of safe, secure, and affordable homes, creating
opportunities for individuals and families to improve their lives and achieve their goals.

Our Strategic Priorities

BUILD HOUSING SUPPLY

To increase the supply of social and affordable housing in Cairns and Far North
Queensland. ACHC seeks to broaden independent funding sources and
housing assets.

BUILD STRATEGIC PARTNERSHIPS
To build partnerships which support and enhance capacity to deliver social
and affordable housing at scale.

BUILD OUR TEAM
To build the capacity of ACHC's workforce to take on the challenges of growth.

BUILD INTERNAL CAPABILITY
To build and strengthen the internal capability and capacity to support growth.

BUILD CAPACITY OF TENANTS
To ensure tenants have access to the support services they need to sustain
tenancies and overcome disadvantage.

Our Future Direction GEED GEED

In our ongoing commitment to delivering more homes, ACHC is actively exploring new avenues
to diversify our revenue streams. While a significant portion of our funding currently comes
from the Queensland State Government, we are focused on developing sustainable strategies
to broaden our financial base. These strategies include community fundraising, corporate
partnerships, gifts in wills and bequests, and securing additional government grants. By
diversifying our revenue sources, ACHC will be better equipped to meet the evolving needs of
the Cairns community.
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Who We Are &8 What We Do
G G o

Property Count by Size

NUMBER OF HOMES

Bedrooms Number of B | Bedroom B 2Bedrooms ® 3Bedrooms
Homes B 4 Bedrooms M 5Bedrooms
1 Bedroom 289
2 Bedrooms 238
3 Bedrooms 79
4 Bedrooms 44
5 Bedrooms 3
Total 653
Property Types BUILDING TYPES
Building Type Number of u Duple?g Terrace or Town'house L SePorote House
Homes B Rooming Accommodation m Unit or Apartment
Duplex, Terrace or Townhouse 96
Rooming Accommodation 3
Separate House 121
unit or Apartment 433
Total 653
Tenant Age Profile AGE PROFILE
Number of m(0-5 ®g-]7 ®I8-55 M 55andover
Age Group Tenants
0-5 155
6-17 304 55 and over
18 - 55 502 282
55 and over 282 0-5
Total 1243 155
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Household Size TENANCIES

H 1tenant 2 to 5 tenants B More than 5 tenants
. Number of
Household Size Tenancies
1 Tenant 356 y
2 to 5 Tenants 254 :
More than 5 Tenants 24
Total 634
Gender Distribution GENDER DISTRIBUTION
Number of m Non-Binary or Not Recorded Male m Female
Gender
Tenants
: Non-Binary
Non-Binary or Not Recorded 1 or Not
Male 584 Recorded
Female 658 ]
Total 1243
Ethnicity
Ethnicity Number of
Tenants
Australian First Nations 767 ETHNICITY
All Other Ethnicities 476 m First Nations m Others
Total 1243
General Data
New Tenancies Started 123
Tenancies Ended 137
Active Contractors no
Routine Inspections 1639
Completed
Total Tenancies 634
People Being Housed 1243
Tenants 668
(Excluding occupants and dependents)
Single Person Tenancies 356
Single Parent Tenancies 194
(Tenancies with just one tenant and
at least one dependent 16 or under)
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Our Key Achievements

Mulgrave Road Development in Cairns

ACHC, in partnership with the Queensland Government, has commenced the construction of 30 homes

in Cairns. The Government's investment in the Mulgrave Road development underscores a shared
commitment to addressing housing challenges in the region. This development project will pave the way
for the construction of 30 modern social homes, effectively doubling the housing capacity previously
occupied by 14 ageing dwellings. These purpose-built homes demonstrate progress towards maximising
land utility and enhancing housing accessibility for the Cairns community. ACHC is proud to collaborate
with local suppliers to complete the project, fostering community partnerships and supporting the regional
economy.

Property Condition Audits
309 property condition audits have been completed, ensuring the continued safety and habitability of our
housing stock and helping to prioritise maintenance and improvement efforts.

Enhanced Financial Management
We have strengthened our internal capability by appointing a Financial Controller, a key role in overseeing
our financial health, ensuring fiscal responsibility, and supporting sustainable growth.

Cultural Awareness Training

Our team participated in the Deep Listening on-country professional development program, led by K'gari
3 Sisters and CEED Healing. Aligned with our core commitment to operating with cultural integrity, this
unique experience instilled the essence of Aboriginal spiritual practice - deep listening - within the context
of on-country sessions.

More Family Homes

We have added three more large family homes to our housing stock, each including four bedrooms and
two bathrooms. These beautiful homes provide much-needed space and comfort for larger families in our
community.

Green Solutions
Thanks to the Cairns Regional Council's Sustainability and Climate Action grant, ACHC installed solar
panels to the Pease Street community hall.

Upcoming Initiatives

Additional Family Home Acquisition
We are on the lookout for one more family home valued at $510K, to accommodate a large family
in Cairns.
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From Struggles to Stabillity:

Andrew and Amy's Journey

Andrew and Amy'’s story began with humble beginnings and the pursuit of stability. In 2007, they were living
with Andrew’s grandparents, and by 2008, they had moved into a private rental in Redlynch. Andrew was
working full-time at Kmart, but even with his income, they found it challenging to make ends meet.

Their financial difficulties were further compounded when their daughter, Bethany, was born. Initially unaware
of her autism, they soon realised she was non-verbal for the first three years of her life. The increasing costs of
therapies and support for Bethany made it difficult for them to maintain their private rental, prompting them
to seek assistance and put their name down for social housing.

Their first home through ACHC was a standalone two-bedroom house at Trinity Beach, which provided the
stability they needed. It was during this time that Bethany was diagnosed with autism, and the support from
ACHC was invaluable. The organisation’s assistance allowed them to focus on Bethany's needs, including
speech and behavioural therapies, without the added stress of unstable housing.

While Amy stayed at home to care for Bethany, Andrew lost his job at Kmart. In an effort to improve their
situation, he enrolled in a TAFE course, hoping to gain new skills. However, in 2011, they had to move again.
ACHC facilitated their relocation to a larger unit block, where they would live for the next 13 years.

During this period, Andrew and Amy faced numerous challenges, but they also experienced significant growth
and change. Despite Andrew obtaining a diploma, he struggled to find stable employment, leading to a

role reversal where Amy, with her extensive managerial experience, returned to work while Andrew became
Bethany'’s primary caregiver and homeschool teacher.

Bethany, now 15 going on 16, has made tremendous progress, transitioning from non-verbal to now talking,
a development that brings joy to her parents. Homeschooling allowed her to catch up academically. The
flexibility of homeschooling, coupled with ACHC's support, enabled the family to adapt to Bethany’s needs.

ACHC's dynamic rent structure, which adjusted based on their income, was crucial in allowing Andrew and
Amy to focus on their daughter without the constant worry of meeting rent requirements. This flexibility was a
cornerstone of their stability and enabled them to navigate through various life challenges.

The sense of community within their ACHC housing complex was another positive aspect of their experience.
Despite facing issues with some tenants, Andrew found that consistent communication and cooperation
with ACHC led to resolutions that improved the living environment for all residents. The addition of security
measures and ongoing improvements to the property by

ACHC further enhanced their sense of safety and well-being.

Now, with Amy in a stable job that has enabled them to move
into the private rental market, Andrew and Amy look back
with gratitude on their time with ACHC. Their journey
illustrates the profound impact that supportive

and flexible housing can have on a family’s

ability to overcome challenges and build

a better future.
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A New Beginning:

Peter s Journey

Peter’s journey to Australia began in 1969 when he moved from Germany
as an assisted migrant. Seeking a new life, he found himself in Cairns,
where he worked at the local meatworks for many years. It was here

that he met Caroline, his wife of 40 years. Together, they built a life full of
memories and experiences.

Peter’'s connection with ACHC has been the foundation of his well-being.
Initially, he lived on Murray Street for six years, but as his circumstances
changed, so did his housing needs. Five years ago, ACHC facilitated

his move to a more suitable ground floor unit, specifically designed

to accommodate those with disabilities. This move was a significant
improvement for Peter, providing him with a safer and more accessible
living environment.

Peter’s gratitude towards ACHC deepened during a challenging period

when he was hospitalised for three months. Despite his prolonged

absence, ACHC ensured that his home was waiting for him upon his

return. This act of compassion and understanding reinforced Peter’s sense of security and belonging.

Reflecting on his time with ACHC, Peter expressed how the organisation’s support has positively impacted
his life. “They offered me a unit here, which is perfect for my needs. It's flat, no stairs, and very accessible,” he
shared. This thoughtful allocation of housing has allowed Peter to maintain his independence and continue
living comfortably.

Moreover, ACHC's ongoing engagement with its tenants has created a sense of community that Peter
cherishes. Regular social events, such as the recent gathering with sandwiches and fruit, foster connections
among residents and provide a platform for camaraderie and support.

Peter’s story is a testament to the positive impact ACHC has on its tenants’ lives. From providing appropriate
housing to ensuring stability during difficult times, ACHC has been a beacon of support for Peter. As he
reflects on his journey, Peter feels blessed and grateful to be part of the Access Community Housing family.

Finding Stability: Michelle’s Story

Michelle’s journey with ACHC has been one of transformation and
security. After years of struggle, she now reflects on how ACHC has
helped her and her children transition into a stable, suitable home.
Before finding ACHC, Michelle faced significant challenges. After losing
her privately rented unit, she was blacklisted and struggled to secure
housing, leading her and her five children to live in their car and couch
surf with friends.

Determined to create a better life, Michelle sought support from
community services and completed a tenancy skills course at MaraWay.
This course empowered her with the knowledge she needed to regain
control of her housing situation.

ACHC played a pivotal role in her journey. From the initial property
viewing to ensuring Michelle had everything she needed for the move-in process, ACHC's support was
unwavering. Michelle felt well-supported every step of the way, and any maintenance issues were handled

promptly.
Now, Michelle and her children thrive in their new home. It's a place of beauty and order, reflecting the skills

she learned during her course. Her children, especially her son, take pride in their living space, helping her
keep their home in order.

Michelle’s story is a testament to the impact of ACHC's work. Through their support, she has been able to
provide her children with the stability they desperately needed. Her journey from homelessness to a secure
home underscores the transformative power of safe, affordable housing—a true new beginning.
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Our Tenant Advisory Group

Quarterly Tenant Advisory Group (TAG) meetings offer ACHC tenants a welcoming space to connect
and engage. These gatherings feature guest speakers from local community support services, who
share valuable expertise and resources. This year, we were honoured to host representatives from
Cairns Regional Domestic Violence Service, Hearing Australia, Right At Home, Shelter Housing Action

Cairns, and The Junction Clubhouse. These meetings provide an opportunity for tenants to enjoy
friendly conversations over morning teq, fostering a strong sense of community and collaboration.

Strive Program Success Story

The ACHC-funded Strive program has enabled young people like Tekoah to pursue their passions. Tekoah
proudly wears his new Wanderers Junior Rugby Union uniform (below), a testament to the program’s
impact. This initiative continues to thrive thanks to the vision of former CEO Donna-Maree O’Connor and
former Chair Mark Stallman.

Engaging Tenant Meetings

Throughout the year, housing staff hosted several tenant meetings across our complexes, fostering
communication and community engagement.

Festive Easter Barbecue

Tenants and housing staff enjoyed a delightful Easter barbecue, where everyone came together to enjoy
good food and great company.

Heartwarming Christmas Hampers

Thanks to the generosity of donors, we were able to provide almost 30 hampers to our tenants. We would
like to extend a special mention to Down Under Tours staff who delivered in their bus, donated toys, and
food to three of our larger families, making their holidays season brighter.
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Community Engagement

NAIDOC Week 2024

ACHC was honoured to participate in the Wuchopperen Family Day. Our stall was a resounding success,
particularly among the children, who enjoyed engaging activities such as rock painting and cookie
decorating.

Christmas Hampers to Wheels of Wellness

Thanks to the generosity of our staff, ACHC donated Christmas hampers to Wheels of Wellness in
Cairns, spreading holiday cheer to those in need.

Networking Events

- Staff attended the Cairns Regional Domestic Violence Service breakfast and networking event.

* Previous CEO Liz and current CEO Aidan participated in the Cairns Social and Affordable Housing
Development Forum.

- Staff attended the Stress Less Day Lunch and networking event in celebration of Queensland Mental
Health Week.
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Community.Rent Scheme

The Community Rent Scheme (CRS) program, funded
by the Queensland Government, offers rent-subsidised
housing through properties leased from the private
market.

Feedback from a Valued Landlord:

Dian and Henry

n

Of course, the financial benefits are important to us. However, having a large family ourselves,
there were times when making ends meet was challenging. We are grateful that we can now
support others in need.

Working with your property management team has been straightforward, despite occasional
challenges. We appreciate their efforts in resolving issues promptly.

The inspections conducted by your team are thorough, and they promptly notify us of any
maintenance needs, which they efficiently organise for us. This is especially helpful as older
individuals finding it hard to manage these tasks ourselves.

/ also value ACHC’s approach to suggesting reasonable rent increases, as these properties are
our pensions and crucial for our financial security.

Celebrating.Our.Contractors

30 years with Darryl Westbury Plumbing

After 30 years of service, Darryl is currently our longest-
serving contractor. His dedication is unparalleled, with tens

of thousands of jobs completed over the years. Darryl's
contributions extend far beyond his reliable plumbing services.
He was our first regular donor, consistently making generous
contributions to benefit our tenants.

Work Safe BBQ
ACHC invited our contractors for breakfast to show our utmost

appreciation for taking care of our tenants and to celebrate
Work Safe practices on the job.
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staff Highligl

Introducing the Asset Management Team

Brian Nesbit and Jason Spratling manage ACHC physical infrastructure, overseeing building
maintenance and repairs to ensure safety, functionality, and regulatory compliance. Beyond property
upkeep, they manage assets such as equipment, machinery, and vehicles, optimising their usage and
durability while implementing robust security measures for buildings, assets, and personnel.

The team is responsible for developing and managing budgets covering maintenance, repairs, and
capital expenditures. They strategically negotiate contracts to maximise value for ACHC and its tenants,
ensuring compliance with environmental regulations to promote energy efficiency and effective waste
management.

Risk assessment is integral to their role, with a focus on identifying and mitigating risks associated
with physical assets while upholding stringent health and safety standards. Their collaborative efforts
extend to working closely with local and state government bodies and finance departments, aligning
organisational goals and enhancing tenant welfare.

The Asset Management Team plays a vital role in maintaining a secure, efficient, and sustainable
physical environment and the team'’s comprehensive approach supports ACHC’s mission to provide
high-quality housing and community support services to our residents.

Welcome and Farewell

In the past year, we welcomed Tammie, Chanel, Jess, Keira, Jeni, Stuart and Amy to the team, while
bidding farewell to Natasha, Jen, Katherine, Liz, and Grace.

Celebrations
Throughout the year, we celebrated events including the Melbourne Cup, International Women'’s Day,

Abbie’s Baby Shower, and Jim’s 10 years of service. We also enjoyed our end of year celebration with
Secret Santa followed by dinner and bowling at the Cairns West Bowling Club.
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Board of Directors

RICHARD HUELIN
CHAIR

Richard began his career as a
surveyor, later transitioning to
teaching, and progressed to
leadership roles. Currently, he is
an organisational effectiveness
consultant and trainer in Systems
Leadership.

NATHAN WILLIAMS
DIRECTOR

Nathan holds a Journalism
degree and has over a decade in
government Marketing and
Communications experience. He
is currently the Acting Lead for
First Nations at the State Library
of Queensland and brings his
community connections and
cultural perspective to the Board.

AMANDA LEE-ROSS
DIRECTOR

Amanda Lee-Ross, former CEO of
Cairns Regional Domestic Violence
(DV) service, holds qualifications in

MARY STREATFIELD
DEPUTY CHAIR

Mary has worked in the public
and community health care
systems in senior health
professional leadership roles
and holds financial and
postgraduate managerial
qualifications.

PAT FLANAGAN
DIRECTOR

Pat is a civil engineer with

40 years' experience and
brings extensive expertise in
residential and commercial
development, community
infrastructure, and leadership
roles to the Board.

KEVIN MALONE
DIRECTOR

Kevin is presently employed as
General Manager Commercial
for Ports North. Kevin is an

ROBERT CUDA
TREASURER

Chartered Accountant and Director
at Caatz Management Rights
Accountants, Robert offers expertise
in tax, accounting, and advisory
services for real estate. He provides
financial leadership, strategy, and
risk management, with community
committee involvement.

SONIA SMITH
DIRECTOR

Sonia has 30 years in the police
force, directing investigations
across North Queensland. An
Australian Police Medal

awardee, Sonia holds an MBA,
completed AICD'’s Foundations to
Directorship program, and serves
as a qualified Mediator within the
Queensland Police Service (QPS).

JASON RAMSAMY
DIRECTOR

With over 20 years as a public
servant, Jason brings Aboriginal
and Torres Strait Islander knowledge

management, politics and training
and is the current President of
Cairns Community Legal Centre.
Amanda was also inducted into
the Queensland DV Prevention
Honour Roll in 2020.

experienced property developer
and site acquisition consultant,
a Certified Practising Valuer, a
Fellow of the Australian Property
Institute, and is a Graduate

of the Australian Institute of
Company Directors.

and engagement, qualifications in
leadership and management, and
experience working in partnerships.
He understands co-design and
co-management principles, cultural
authority, traditional lore, and
customs and has expertise in
capital projects.
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ACHC Fi il Resull

Profit and Loss for the Year Ended 30 June 2024

Our Income FY24

Income $
Rental Income $7,314,482
Grant Funding $4,618,497
Other Income $874,875
$12,807,854
® Rental Income
Expem $ © Grant Funding
® Other Income
Employee Expense $2,393,797
Depreciation & Amortisation $290,459 our Expenses FY24
Repairs & Maintenance $1,896,770
Rates & Taxes $1,828,092
Rent Expense $2,731,207
— KA
Other Expense $1,317,016
18%
$10,457,341 “
Net Income $2,350,513
e Employee Expense © Depreciation & Amortisation
® Repairs & Maintenance © Rates & Taxes
® Rent Expense @ Other Expense
Assets & Llabllltles © Total Assets o Total Liabilities Income Vs Expendlture e Totalincome e Total Expenditure
$25,000,000 $14,000.000
$12,000.000
$20,000,000 $10,000.000
$15,000,000 $8,000.000
$10,000,000 $6,000.000
$4,000.000
$5,000,000 PEEETT
$0 $0
FY22 FY23 FY24 FY22 FY23 FY24
Total Assets $12,010,397 $15,038,459 $21661887 Total Income $8,665.216 $11186.810 $12,807.854
Total Liabilites  $1535,091 $2,249,868 $6,522.783 Total Expenditure  $7,785.019 $8,873525 $10,457.341
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Rates & Taxes Repairs & Maintenance

$2,000,000 $2,000,000
$1,800,000 $1,800,000
$1,600,000 $1,600,000
$1,400,000 $1,400,000
$1,200,000 $1,200,000
$1,000,000 $1,000,000
$800,000 $800,000
$600,000 $600,000
$400,000 $400,000
$200,000 $200,000
$0 $0

FY23 FY24 FY22 FY23 FY24

Rates & Taxes $1,076,990 $1137,668 $1828,092 mﬁ;ﬁn o $1,698,388 $1713924 $1,896,770

Expenditure FY22 FY23 FY24

Employee Expense $2,052,512 $2131915 $2,393,797

Depreciation & Amortisation $21,583 $233,033 $290,459

Repairs & Maintenance $1,698,888 $1713924 $1,896,770

Rates & Taxes $1,076,990 $1137,668 $1,828,092

Rent Expense $2,012,061 $2587,733 $2,731,207

Other Expenses $732,985 $1,069,252 $1,317,016

$7,785,019 $8,873525  $10,457,341

Other Expenses

Rent Expense

Rates & Taxes

Repairs &
Maintenance

Depreciation &
Amortisation

Employee Expense

©“

0 $500.000 $1,000.000 $1,500.000 $2,000.000 $2,500.000 $3.000.000

® FY22 ®FY23 ® FY24
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